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Disclaimer:  
The interpretations, data, views and opinions expressed in this report are collected 
from Govt. of Uttar Pradesh, Inter-agency field assessments (RJNA), individual aid 
agencies assessments and from media sources are being presented in the 
Document. It does not necessarily carry the views and opinion of IAG Uttar Pradesh, 
or Sphere India platform (Coalition of humanitarian organsiations in India) directly or 
indirectly.  
 
Note:  
The report may be quoted, in part or full, by individuals or organisations for academic 
or Advocacy and capacity building purposes with due acknowledgements. The 
material in this Document should not be relied upon as a substitute for specialized, 
legal or professional advice In connection with any particular matter. The material in 
this document should not be construed as legal advice and the user is solely 
responsible for any use or application of the material in this document. 
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1. Executive Summary 
 
The eastern part of the state of Uttar Pradesh is facing severe floods. Due to regular 
rainfall and the occasional discharge of water from the Nepal side of the border, all 
major rivers in the eastern part of Uttar Pradesh have been flooded. The main rivers 
affecting the population are the Sharada, Ghaghara, Sarayu, Rapti. Most rivers are 
displaying erratic trends (irregular rise and fall), eroding the banks (esp. Ghagra 
River) with devastating effects for local villages and causing widespread damage to 
property. 
 
The eastern districts Bahraich, Sravasti, Barabanki, Gonda, Siddarthnagar etc. are 
the most susceptible to floods. The eastern district's proneness to floods is 
attributed, among other things, to heavy rainfall, low and flat topography, high subsoil 
water level and the silting of river beds which causes river levels to rise. 
 
Major findings as evidenced by the data presented in this report: 

 Families were displaced and have taken shelter on raised platforms and 
embankments 

 Crops were damaged by the rain mainly Rice, Sugar cane, cereals and 
vegetables are significantly damaged. (Bahraich, Khiri Lakhimpur, and 
Shravasti). Due to less rain in the month of June and July, harvesting costs 
have increased. Subsequent flooding and loss of crops will put them at risk of 
debt and food shortages.  Food stocks in homes have been damaged. 

 The rain has affected access to basic services like MGNREGA, ICDS, Mid 
Day Meal for school children, PDS and health care especially for pregnant 
and lactating mothers, children and adolescent girls.  

 Access to the markets are also restricted because of either inaccessibility or 
high costs. 

 All communities are experiencing problems with electricity due to damages 
sustained to electricity poles.  Communication networks are also affected by 
the flooding.  

 Displaced groups are concerned about the mosquitos, darkness and 
snakebites.   

 As of now, less than 10% of the population received some kind of relief and 
communities have limited access to relief provided by the Government 

 Communities received some food and water while staying at relief shelters.  

 Sanitation facilities were limited and communities are practicing open 
defecation which further contaminates water sources, exacerbating risk of 
transmission of water borne diseases.  
 

The population is exposed to 

 Food insecurity as a result of loss of stocks, increased prices, and 
accessibility challenges. 

 Communities are drinking contaminated water.  Water sources are damaged 
or flooded.   

 The livelihoods and sources of income have been destroyed. It would 
adversely affect children and make them vulnerable to malnutrition 



Uttar Pradesh Floods Joint Rapid Needs Assessment Report  6 

 As families struggle for their livelihood, it would increase the drop out of 
children from the school as children would be struggling with their family for 
livelihood. 

 Children may get involved in hazardous labour/activities and risk of missing 
child /trafficking will increase. 

 The households at risk will resort to negative coping strategies, including sale 
of productive assets, debt and migration. 

 
 

2. Background 
 
On 15th August 2014, at 1900 hours IST (GMT + 5:30 Hrs), Seti River in Nepal 
reached 8.50 metres due to which resulted in a massive add-on to the level of 
Karnali River at 
Chisapani 
Station Nepal. 
This has 
created 
approximately 
an increase of 
4.5 metres in 
the already 
risen level of 
Karnali River 
which has 
already crossed 
the danger level 
of 10.8 metres 
and reached 
above 15 
metres. As a 
result, first time 
in Nepal Rivers 
Karnali and Babai reached the hazardous level of 16 metres due to which the River 
Monitoring Station established by Nepal’s Weather Department was destroyed and 
wrecked in the waters. This resulted in a lockdown of the system through which 
monitoring of rivers was done. 
 
Approximately, in an average time of 12 hours from 11:30 PM in Nepal, water rushed 
in the already flooded districts of Bahraich in mainly Mihinpurwa Block along with 
Shivpur and Mahsi among most affected areas. Due to heavy floods, the areas 
affected in Uttar Pradesh State are districts of Bahraich, Shrawasti, Balrampur, 
Gonda, Lakhimpur Kheri, Sitapur, Siddharthanagar, Gorakhpur, Kushinagar, 
Azamgarh, Santkabirnagar, Basti, Faizabad and Barabanki. This year has been 
reported as the most devastating year regarding the situation of floods and danger 
levels. Water logging is the main problem along with rushing floods.  
 
The problem suddenly rose in existence as rain waters continuously affected the 
mentioned areas as well as Nepal. River levels also rose due to this and together 
they formed devastation entity. On 14 August 2014, water level started rising in 
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Babai river of Nepal at 0500 hours. Within hours, the water level rose to such extent 
that it crossed all the three warning levels and finally reached 10.54 on 15 August 
2014 in the morning at 10:50 AM.  
 
Due to lack of ownership to productive assets coupled with social exclusion based 
on caste and religion the vast majority of the affected population do not have much 
to depend upon during any disaster situation other than relief assistance from 
government and humanitarian agencies. Most of the people are landless laborers 
and small and marginal farmers and do share cropping as tenant on the land 
belonging to people from upper caste, which consequently leads to dependency and 
exploitation by the big farmers and land owners. The loss of standing crop is huge 
livelihood loss for them. The lack of asset or access to resource and labor have due 
to flood has significantly reduced the coping capacity of the affected population. 
 
Without any asset base and social disability, the disadvantaged sections are not able 
to sustain any economic activity and they have to depend on others for livelihood. 

Consequently, they are subjugated and exploited. Their living being on subsistence 
level and having no savings, they have to borrow money for meeting social 
obligations and emergency needs like illness. The incidence of rural indebtedness is 
very high. In such a situation, every member of the family whether old or young has 
to be occupied in whatever work is available. 
 
As of current situation, 24th  August 2014 the total 94 deaths in 14 districts with 
highest number of deaths in Bahraich which is 34. In coming days, the situation is 
expected to take a better turn as compared to current situation. Since it is the most 
devastating disaster hit in the State of Uttar Pradesh. The levels of water in rivers are 
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still above danger level and water loggings along with erosion are the main 
problems. 
 
 

3. Relief Measures 
 
There were 15 districts, 36 tehsils and 1695 villages badly affected due to flood; in 
response to the emergency government had supported in rescue and relief. 11 PAC 
battalion and 2 NDRF teams are at present managing the situation (till 22nd  August 
2014). There were 16 common food distribution points through which 320,188 
people have been supported, 187 relief camps have been constituted towards 
immediate support to the affected population, 684 motor boats and 1,189 country 
boats have been deployed for search and rescue, 35,149 chlorine, 1,392 ORS 
packets have been distributed, 744,745 livestock have been immunized and 45 
medical teams are vigilant in extending the medical support. Aid agencies and NGOs 
have simulteanousely reached out to the remote affected  people and have provided 
relief materials including WASH kits, Shelter support and through community 
kitchens . 
 
Source: Daily Report Relief Commissioner Office (18

th
- 22

nd
 Aug 2014)-rahat.up.nic.in 

 
 

4. Coping Mechanism of Community 
 
Villagers said that they have grown to live with and accept the almost annual floods 
that devastate their lives every year. People observe the water level in nearby river 
and would make their preparations accordingly, packing together clothes and 
utensils, storing non-perishable food, largely grains in dry places, either on their 
roofs or at designated places in the village, and sending pregnant mothers, small 
children and the old to relatives nearby. They try to shift their belongings, including 
livestock, to safer places. As the land starts getting inundated; people shift to higher 
and safer places, either to live on the embankment temporarily or neighboring 
villages where area is still dry.  
 
Sometimes if the area is suddenly inundated and people are caught unawares, 
families immediately move to the roof of their homes or their neighbor’s (depending 
on the nature of the house/roof) and then continue to look for safer place seek or 
wait for help to arrive. In such instances, transport becomes critical – often boats are 
the only means of navigation in the swelling waters and while government sponsored 
boats are meant to assist, private boatmen also try to seek profits out of the plight of 
the poor.  
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5. Field Assessment 
 
The Joint Rapid Needs Assessment (JRNA) covered 66 of the worst affected villages 
with a total population of 95843 (Male-53533 & Female-42310). People have been 
displaced from the area and have taken shelter on higher embankments.. Rising 
water levels has hit road and rail traffic and Shashtra Seema Bal and PAC jawans 
have been deployed to evacuate people affected by the floods. The weather of the 
catchment area of all six rivers (Ghaghra, Sharda  Saryu, Buri Ganga, Rapti, and 
Rohin) is expected not to be dry in coming 10 days.  Floods haveraised fears of 
damage to the cane crop, as 0.6 million hectares of arable lands have been 
submerged. The key concerns of the affected communities are listed in the graphic 
below.  

-  The social security net is present at the village level. But keeping in view the 
effect of the disaster across all families in the community, the local capacities 
were not sufficient as it was large scale devastation.  

- Teams reported that 100% of the area has been affected.  
- The assessment team has suggested for team for evacuation and rescue of 

villagers, support for WASH, temporary shelter, food aid - ready to eat food 
and community kitchen  

- Water logging is still the main issue circumnavigating in the districts with 
hazardous erosions and it is suppose to continue in coming days as well. 

-  

 
Figure 1- District Analysis of Sectoral needs. 

  This is based on multiple variables with a formula that is applied across the districts to provide a 
comparative view of the composite nature of the flood impact. 
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6. Sector wise Needs 
 
6.1  WASH 
 
Situation Analysis  

 The water and sanitation has been substantially hit by the floods across the 7 
assessment districts.  

 Assessment points towards the severe impact on the drinking water sources 
(hand pumps, open wells, and pond) as most of them have either been 
damaged or completely submerged having direct repercussions on the 
availability of safe drinking water in the affected areas. In the relief camps 
there is a severe shortage of safe drinking water. The relief camps are very 
crowded and they don’t have sufficient number of sanitation facilities, to 
ensure public hygiene temporary toilets would be required 

 Ponds are being used for meeting the washing and bathing needs. Toilets 
(wherever available) and other defecation sites are submerged and evacuated 
people are practicing open defecation at the embankment resulting to further 
contamination of water in the area because of floods. People are also 
disposing excreta of children in the open, shrinking open spaces leading to 
increased hygiene risk substantially.  

 People are using contaminated water for bath and washing utensils. 
Arrangement of clean water is highly required to check potential threat of 
spread of diseases in the area.  

 Water logging in and around the affected villages is posing potential threat of 
epidemics like diarrhea, malaria and other skin diseases. However, there has 
been no epidemic reported as yet.  

 

 

 
Figure 2-District wise composite comparison of water supply needs.   

This is based on a comparative analysis of water source damages, accessibility to water 
sources, accessibility to marginal groups, periods of restricted accesss to water, and 
collection containers. 

 
Assessment Findings (based on the 66 villages assessed)  

 Around 94% of water resources have been damaged in the affected area, 
majority being tube well/hand pumps and 15% open wells 

 51.5% are fetching water from the pond and around 97 % of assessed 
communities have suggested hand pumps as preferred means of drinking 
water 

 In 48% assessed villages claimed lack of safe drinking water and disabled 
people are lacking access to safe drinking water in 77% of the villages  
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 100% population has no access to toilets and are forced to defecate in the 
open. 21% of existing toilets in the villages have been damaged (these are 
the structures back in the marooned villages) 

 99% adolescent girls have responded using cloth for menstrual hygiene 
management 

 No separate bathing facility was available for the affected communities in the 
refuge areas, prior to the floods.  

 Women normally use cloth for menstrual purpose and reusing the sanitary 
cloth is not possible because of non-availability of separate washing areas 
and cleaning material (washing soap). 

 The normal practice was to use river waters for bathing and washing needs. 
Management of Solid waste is a problem, as community is disposing all its 
waste (incl. child excreta) in flood water and water logged fields next to their 
settlements, allowing growth of vectors.  

 
Urgent Needs  

 Water purification: Household / community based treatment method for clean 
potable water access all affected villages  

 Storage containers:  as most utensils are washed away and plastic bottles are 
being used to store water  

 Hygiene NFI Kits: critical personal hygiene needs esp. sanitary cloth and 
sanitary napkins along with basic hygiene materials for women and 
adolescent girls.  

 Clothes: Majority of women are left with just one pair of clothes  

 Environmental Health and Hygiene Management: measures to prevent 
outbreak and spread of water borne diseases like diarrhoea, dengue, malaria, 
jaundice and other water borne diseases.  

 

Figure 3- Identified WASH needs  

(% of communities) 
 

 
 
Figure 4-District wise composite comparison of sanitation needs 

District wise composite comparison of sanitation needs.  This is based on an analysis of 
defecation practices, access to facilities and weighted environmental risk factors. 
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Figure 5-Access to latrines  
Figure 6-Environmental sanitation threats 

 
6.2  Shelter 
 
Situation Analysis  

 People have either lost their shelters or their houses have been damaged 
badly and are on the verge of collapse. In absence of safe shelter, people are 
living in open. People have also taken shelter in schools and nearby safe 
areas and camped in raised areas.  

 Intermittent rain has brought more problems to people in absence of safe 
shelter. 

 Children, adolescent girls and women are mostly affected in absence of safe 
shelter. Pregnant women are also affected in absence of proper habitation  

 
Assessment Findings (based on the 66 villages assessed)  

 100% population has suffered impact on their shelters . 

 More than 50% of houses in surveyed area are partially damaged and in need 
of repair.  

 The affected villages visited during the assessment had mostly kuchha/ mud 
houses with a few Pucca houses which are serving as shelters for the 
neighbours during night. The damage to shelter varies from one block to 
another.  

 Population living in the assessed area is exposed to rain, cold, mosquito and 
snake bite, wild animals and thefts. 71% of the population is exposed to rain 
whereas 88% population is exposed to snake bites. The entire population is 
exposed to mosquito bite. Expose to heat and darkness are other elements, 
the population is exposed to.  

 No shelter arrangement has been done by the government in the assessed 
area and people are living in open, managing somehow with whatever they 
have.  

 In absence of proper shelter, people are having problem to cook food. Proper 
nutrition for children has become a concerning issue. Only 12% population 
has access to NFI 

 There are no lighting arrangements in all assessed villages so it gets very 
dark at night.  

 
Urgent Needs  

 Emergency Shelter:  Urgent need for Tarpaulins and emergency shelter kits in 
all affected areas  
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 Cooked food (for a fortnight): Arrangement of cooked food in most of the 
camps/ embankment locations 

Household kits: support to the communities by way of Utensil kits and weather 
protection through Mosquito nets 
 

 
Figure 7-Ratios of households in need of shelter  

(% of communities) 

 

 
Figure 8-Ranking of exposure concerns by community (% of communities) 

6.3  Food, Nutrition and Livelihoods 
 
Situation Analysis  

 Food security is severely affected as the communities have lost their crop, 
belongings, and assets.  

 Livelihood of the people has been badly affected because the agricultural land 
is flooded and there is no alternate source of livelihood. There is a serious 
need of food supply for their survival   

 There is a direct impact on availability of agricultural labor for communities 
that are dependent on the agriculture based livelihoods as standing crops 
have also been affected.  

 PDS shops are partly functional due to flood and high rains.  

 The unavailability of food stocks coupled with spiraling prices may lead to less 
consumption of nutritional food, especially on women and children 

 Cattle fodder has been washed away fodder stockas well as water logging 
conditions has resulted in unavailability of fodder in the vicinity. 

 
Assessment Findings (based on the 66 villages assessed)  

 95% villages reported loss of food stocks of which 30% villages reported 
severe damages and 70% moderate damage. 

 In 24% villages, the current food stock is enough for only for 1 week while 
56% of villages have food stock for around three weeks. 



Uttar Pradesh Floods Joint Rapid Needs Assessment Report  14 

 88% assessed villages reported severe crop damage - Paddy crops in 73% 
and sugarcane crops in 73% of assessed villages have been damaged. Maize 
and Arahar are other affected crops. 

 Agricultural equipment’s have been damaged severely in 17% villages. 

 Severe losses of animal fodder reported in 82% of assessed villages severely 
leading to crisis of fodder in the area. 

 95% of agricultural day laborers have affected because of flood with 82% 
villages reporting losses to non-agriculture day labourers. 

 Markets are functional in 62% villages and partly functional in 21% villages, 
bu the access to the markets is limited to 38% of the assessed population. 

 In 63% villages, PDS are functional. 

 ICDS and other health centers have been damaged in 86% of assessed 
villages and 32% villages are not able to access these services due to limited 
transport supports. 

 Supplementary nutrition is available only in 11% villages. 

 Staple food in form of rice and wheat is available in 100% villages for the time 
being but situation will become alarming if water doesn’t recede soon and 
proper measures are not taken for food supply 

 
Urgent Needs  

 Immediate Livelihood support: As the principal livelihood of the people has 
been affected because of inundated agricultural land, there is an urgent need 
of supply of resources (cash, food etc) to support livelihood. This will also 
alleviate the reported less consumption of cereals, pulses and vegetables 
which would have impact on the nutritional status of the children, women, and 
ill health and old age people with special needs. 

 Restore Health Services: There should be an arrangement to make ICDS 
centers operational on urgent basis for accessing the mid day meal as 
children are not getting enough nutritional food. 

 Livestock support: There is an urgent need of fodder and safe shelters for the 
livestock in almost all flooded rural areas  

 There is an urgent need for cooking fuel as people are living on road side and 
raised platform. There are cooking in open and require support to cook food 
for their survival 

 

 
 
 
Figure 9-Constraints in access to ICDS Centres pre-disaster 
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Figure 10- Household Food consumption challenges 
 
 

 
Figure 11- Flood impacts on supply and demand factors of local markets 

 

 
 
Figure 12-Composite impact of the flood on markets. 

This is analyzing multiple variables across districts, considering the cost of food, 
consumption patterns of women in the household, PDS shop functionality, HH affordability to 
buy food, accessiblity of markets and market functionality.   
 
 

 
Figure 13- Livelihood impacts of the flooding 
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Figure 14-Livelihood Impacts of the flooding 

6.4  Health  
 
Health issues have always been one of the worst hit sectors during flood emergency. 
JRNA in 66 affected villages in Uttar Pradesh proved this yet again. This time the 
health issues got worse as the level of floods have crossed all records. From 
livestocks to general health care, devastation has been registered in large number. 
Government sand NGOs have been cordially working in affected regions to make life 
better in coming days. Hygiene, instant medicine supplies, first aid and check-ups 
have taken a severe blow reducing the health facilities to an overall 50 – 60% (within 
the assessed villages) in total. 
 
Situation Analysis 

 .An overall decline of 64% on an average is reported in health care in the 
affected areas. 

 The assessed  villages noted 61% of outpatient, 59% ante natal care, 12% 
post natal check-up and routine immunization falling apart with just 6% in the 
areas. 

 The assessed villages noted lack of access to health care from Primary Heath 
Centers. Out of 66 AWC in total 60 of them were affected and not functioning. 
Along with this 84% Rural Health Providers are not working and total 9 
Ambulances working in all 8 districts. 

 Affected population does not have access to safe drinking water and it will 
take another 15 days for the situation  to get better as told by 89% of total 
population and others believe that it will take around 30 days for situation in 
heath care to get better. 

 
Assessment Findings (based on the 66 Villages assessed) 

 In all assessed villages, there were underlying health concerns which got 
enhanced by the floods. This included stray cases of diarrheal outbreaks in 
almost all villages, 12% reporting of communicable diseases, 79% reporting of 
dehydration, 33% of fever in the assessed villages  

 5 casualties were noted in these villages along with 91 deaths in total till 23 
August 2014. 

 Communicable diseases have come up as one of the major health concerns 
with 64 people being affected.  
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 Ante natal care, also being reduced, fell under 30 – 40% in all 66 villages 
where 178 pregnant women were found with 8 months pregnancy and in need 
of health care. 

 Shortage of health staff in total was 60 – 70% due to inaccessibility and non-
supply of medicines coupled with damage to health care buildings. 

 People need counselling and children were found in state of stress in some 
places 

 

 
Urgent Need 

 Primary Health Centres at village level to get functional 

 Proper supply of medicines with check-ups 

 Ante natal care is urgently needed in all affected districts 

 Hospitals and government facilities for people 
 

 
Figure 15-Prevalence of health concerns in flood affected area. 

 

 
Figure 16-District comparison of prevalence of health challenges.   

Shows that Siddarthnagar, Basti and Bahreich are priority areas for health interventions. 
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6.5  Education  
 
One of the worst affected entities that are found after JRNA in 66 villages of 8 
districts of Uttar Pradesh is Education. Children are suffering from lack of education 
materials like books, bags, uniforms and others. Apart from that, education of 
children suffered the most due to damage to infrastructure and school building and 
many being turned into shelter homes during this time. The situation is expected to 
get better in coming weeks with water receding from villages. 
 
Situation Analysis 

 Total number of Primary schools in 66 villages is 1207 out of which 32% are 
not functioning and High Schools are 492 where 7% are not open or not 
functioning.  

 Teacher are only limited with 15% of the total not working and 21% of total 
students not coming to school.  

 Infrastructure damage counts to a tremendous equation of 80% of the total 
and 89% of them are not accessible due to damaged roads. 

 Schools used as shelter are close to 76% which means that children who are 
in schools post disaster are facing the problem of jammed buildings and 
classes. 

 
Assessment Findings (based on the 66 Villages assessed) 

 Mid day meal distribution has also declined and remained just 20% in whole 
66 villages. 

 Education is treated as the least concerned sector by people and affected 
communities as analyzed by gathered data: 

 Boys going to school before disaster = 58 
 Boys going to school after disaster = 4 
 Girls going to school before disaster = 52 
 Girls going to school after disaster = 3 

 The figures above shows that after disaster blows to education sector with 
only 5.76% girls going to school and 6.89% boys going to school. 

 Loss of education material has mostly been analyzed as few i.e. 0 – 25% 

 Most of the affected community members gave their views that the schools 
will be functional in coming 2 weeks. 

 
Urgent Needs 

 Due to damage to school materials, it is one of the basic needs for getting 
education sector back on track 

 Community needs awareness regarding seriousness of education needs 

 Teaching aids and materials needed along with repairing of buildings and 
infrastructure 

 Mid day meal to get regularized with hygienic distribution 
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Figure 17-Education concerns and impact of the floods on education 

 
Figure 18- Impact of the flooding on school attendance as a result of the above 

6.6  Protection 
 
During the time of emergency, community response and their togetherness helps as 
a tool in disaster risk reduction. However, in conditions like these protection on 
humanitarian grounds becomes one of the major issues to deal with. JRNA of 66 
villages gathered the much needed closure which gave a clear idea to some extent. 
This you can understand with the devastating figure showing 80% of people facing 
lack of adequate physical protection. 
 
Situation Analysis 

 It is a real concern as more than 80% of the population registered their views 
as being unsecured.  

 Violence between communities at various places also got a part of this 
analysis.  

 Legal documents getting lost or damaged, disabled people facing protection 
issues, no safe places for excreta disposal along with insufficient hygienic 
materials for women and girls were some of the major entities 
circumnavigating protection sector. 



Uttar Pradesh Floods Joint Rapid Needs Assessment Report  20 

 Child abuse and exploitation again took a toll with 61% of children being 
unsafe and presence of risks of human trafficking at 58% analyzed in 66 
villages. 

 

 
Figure 19- Ranking of protection concerns per distirct, showing prevalence of protection needs 

Assessment Findings (based on the 66 Villages assessed) 

 Breakdown of law and order analyzed in 66 villages is 9% with authorities 
failing at some extent to provide protection. 

 Violence between members of displaced communities 6% as acceptance 
arrived as an issue along with female protection getting in risk when families 
got displaced. 

 Presence of risk of sex and gender based violence has been a protection 
issue pre-disaster period and it increased to 62% post-disaster in 66 villages 
and counting. 

 61% cases reported are of child abuse and exploitation with 5% being 
unaccompanied children. 

 70% loss of legal documents and 64% disabled people getting unsecured in 
these regions is definitely a matter of concern. 

 No arrangements for the deceased analyzed at 6% and discrimination against 
ethnicity is 5% 

 Safe and private spaces for women and men both came at 68% with latrines 
being close to none as lack of bathrooms and toilets in villages. Those which 
are present have safety issues. 

 Sufficient hygienic materials for women has been analyzed at 62% 
 
Urgent Needs 

 Safe places and improved security for people, especially females 

 Child protection and having a control panel to regulate law and order 

 Awareness among communities at diversified levels or inter-community 
members  

 Construction of latrines and private spaces 
 

 
Figure 20-Need for psychosocial support 
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Figure 21-Areas were the flooding has lead to protection concerns 
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7. Recommendation 
 
 
Sectors Needs Geography  

Family/ sanitary kits 
and other immediate 
needs 

 Food  

  NFI kit 

  Hygiene kit 

All districts  

Education 
 

 ECCD (IEC, Health kits) 

 primary school enrolment,  

 support to continue education,  

 school kits 

 psychosocial care 

 WASH  

All districts 

Child protection  Psychosocial care and support through 
Child friendly spaces 

 Awareness building in community on 
Child protection (anti trafficking, child 
marriages, child abuse, child labour). 

 Child protection community 
mechanisms, 

 Vocational training for girls and 
providing equipment. 

All districts 

Water and Sanitation   Provision of safe drinking water through 
chlorination and supply of chlorine 
tablets 

  Hygiene education & promotion with 
special focus on adolescent girls 

All districts 

Public Health  
 

 Coordination with health department for 
provision of quality services.   

All districts 

Food Assistance and 
Nutrition 
(specify food 
distribution, cash 
programming, 
livelihood)  

 Food kits/Nutrition food kits  

  Vocational training for young girls & 
boys 

All districts 

Other 
(such as temporary/ 
permanent shelter) 

 Support partially damaged houses & 
any school infrastructure 

 Alternate source of light (solar lamps) 

All districts 
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8. The Government and INGOs/NGOs Response 
 

 District and State administration is well equipped in handling evacuation 
programme.  

 However, the early recovery process is very slow by the government 

 The response is largely on only food distribution than other needs 

 Markets are in some of the affected areas are not functional 

 Livelihoods are damaged but as off there is no commitment from the 
government to support/compensation for the losses incurred. 

 There are coordinated efforts of the government and the civil society in the 
national and state level and district level. 

 The government has given food, fodder, water, temporary shelter as relief to a 
limited strength 

 The civil society organizations have started distribution of water, food and 
sanitation and hygiene material. However keeping in view the large scale of 
needs it is not sufficient. 

 NGO working with UP-IAG have already accessed some parts of the districts 
worse affected and based on the needs have provided these measures: 

o Community Kitchen 
o Aqua Tab Distribution and Demonstration (Chlorination of Water) 
o Survey of Flood Affected Community 
o Hand Pump Bleaching 
o Awareness Meeting on Do's & Don'ts during Flood 
o Support in Lunch Distribution in depth of village 
o Support in Livestock Vaccination 

o Health Camps in support with PHC 

o Early Warning System   
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9. Assessment Methodology 
 
In Uttar Pradesh, Inter Agency Group (IAG) has been working since more than 6 
years to support government in undertaking joint effort in disaster relief and post 
disaster activities in the close coordination with Sphere India. This year despite low 
degree of rainfall this year, Uttar Pradesh has faced unexpected event of flood in 
especially eastern and Terai region.  To undertake rapid assessment of the impact of 
flooding as well as the need to the community, a Joint Rapid Need Assessment was 
facilitated by UPIAG in the affected districts to map the following: 

 Approximate number of affected village and population 

 Priority need of the community  

 Types of government or any external support  and support needed based in 
identified gaps 

 Mapping critical needs in the immediate aftermath of the extreme event (30 – 
90 days)  

 Provides general recommendations to inform strategic decisions on resource 
mobilization and response planning for medium to long term needs  

 
Rapid Assessment Teams used primary and secondary information sources to 
collect, analyse and present the data for response planning in the affected areas.  
 
Preparatory exercise for assessment 

 Planning meeting of IAG members, UPSDMA and SPHERE India 

 Sharing of efforts being undertaken in respective areas 

 Identifying the agencies in respective affected districts and team finalization  

 Circulation and discussion on formats and matrix 
 

Sample size: 

 The sample size was selected based on the degree of damages1, accessibility 
and operational presence 

 7 districts, 17 blocks, 66 villages 
 
Methodology and tools used: 
  
Two types of formats were used to assess the information from district and village 
level: (i) District Level Need Assessment & (ii) Village Level Need Assessment. 
Along with these formats, informal discussion with affected population in small and 
medium groups, one to one discussion with government officials and analysis of 
various reports were also used.  
 

Level Types of Information Tool Used Source of 
Information 

Primary Village level impact-Population affected, land 
inundation, Approximate number of  deaths, 
injured , missing and displaced population,  
livestock losses, water inundation level and 
duration, damaged roads, Drinking water 

Village/hamlet 
level format, 
FGDs, key 
informants 
meetings 

Community 

                                                           
1
 Based on Agencies individual assessments, Media report, Govt. data reports 
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availability, access to sanitation and hygiene, 
loss of agriculture produces, condition of 
health facilities, government relief camps 
operational, Information of  
(Separate information on disabled, women 
and children)  

Household level impact-Deaths, missing, 
displaced, level of water inundation, rescue 
and relief received, access to drinking water, 
excreta disposal, HH goods damage, 
livestock damaged, access to food, shelter 
and water, etc 

Village/hamlet 
level format, 
HH visits , 
interaction with 
residents  

Community 

Secondar
y 

Affected and severely affected blocks and 
villages, Total number of human deaths, 
missing, injured and displaced reported, relief 
camps operational, relief materials 
distributed, etc 

District Level 
Assessment 
format to 
compile 
information 
from 
departments/ot
her sources  

Data of 
Revenue 
department-
ADM FR, 
DDMA, Print 
Media, local 
NGOs data 

Health posts and camps operational, damage 
in physical infrastructure reported , number of 
medical and paramedical staff available, 
access to transportation, etc 

District Level 
Assessment 
format to 
compile 
information 
from 
departments/ot
her sources 

Data of 
Revenue 
department-
ADM FR, 
DDMA, Print 
Media, local 
NGOs data 

 
Analysis, report writing and sharing: 
 
A team of four IAG member organizations was formed to collect and analyse the 
information in order to prepare final reports with recommendations. Data compilation 
was done by SPHERE INDIA whereas analysis and report preparation part was 
done by IAG. First draft of the report was shared with all IAG members for their 
inputs. After getting the inputs, the draft assessment report was shared with 
SPHERE INDIA for finalization. 
 
 
 
 
END OF DOCUMENT 


