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1. Executive Summary 

This report presents an overview of the background, key purpose, specific objectives, training - 
activities, session observations, feedbacks and evaluations of the Training of Trainers (ToT)in Quality 
and Accountability and Needs Assesment in Emergencies organised at United Service Centre, New 
Delhi, India from 5th to 10th April 2015. 
 
The training was facilitated by two lead trainers, Vikrant Mahajan (Chief Operating Officer of Sphere 

India) and Munish Kaushik (Country Representative-Cordaid India) who had expertise and 

experience in delivering Sphere ToTs at National and International level and had considerable 

experience in humanitarian work. Ms. Chandrani Bandopadhya, Consultant National Institute of 

Disaster Management also facilitated a Panel Discussion on Day 5. Few other staff from Sphere India 

co-facilitated two technical sessions. 

The TOT was attended by 22 training participants (5 Females and 17 Males) out of which 16 were 

Cordaid partners including PGVS, Unnati, Orosa, ATI, Helpage, NCDHR and 7 were from Sphere India 

Secretariat and one participant was from Care India. 

All the participants were from humanitarian vackground. The participants profile varied from senior 

management to middle and field level staff. The participants also had different levels of 

understanding on Sphere and training processes. Being a heterogenous group all the perspectives of 

the project management phases were discussed through the experience sharing of participants. 

Most of the participants had heard about Sphere Minimum Standards but did not know how to 

translate it into action during disasters. Adult learning and training methodologies were well 

appreciated by all the participants.  

This TOT was the first one conducted using the latest edition of Sphere handbook (2011) in India. 

The new training materials for Sphere introduction, Protection and humanitarian charter were used 

by facilitator team as inspiration to design their specific sessions. The Sphere Handbook was 

introduced to the group, however the focus was on developing capacities in participants to design 

their own training sessions using different Sphere resources. The facilitators modified the delivery, 

methodology and strategy of the training to meet participants’ expectations and needs. 

The participants led sessions were useful in developing a curriculum for  Sphere training at Odisha . 

The session designs are attached as Annexures with this report. The participants felt that more time 

could be given for the preparation of such exercise. 

The participants’ feedbacks were highly encouraging and it was recorded in the feedbacks that the 

participants found the Sphere handbook 2011 edition very comprehensive and useful in their work. 

Few of the participants also shared that although they were aware of the handbook but they have 

realized the strength of this handbook only in this training and that, now they feel more comfortable 

in not only using the handbook but also in its application in their organization in their respective 

roles. It was recorded during the discussions that most of the participants had been using the 

handbook in one or other ways in their work particularly in assessments, relief package selection, in 

implementing their project (core standards), coordination etc. Most of the participants were eager 

to transfer the knowledge they have gained during the TOT to their colleagues in their organization, 

their partners, and in communities. 
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The daily feedbacks by the participants and the daily review by facilitator’s on the training process 

have helped to make improvement for the next-day training. The final training evaluation reflected 

that majority of the participants rated the training high on the achievement of the training 

objectives and the relevance of the training to their work. The training was evaluated using the 

standard evaluation form and the outcomes are captured in the report. The evaluation results may 

be adopted for future Sphere trainings as it helps the facilitators to improve with more objective 

assessments. 

At the end of the training sessions, there are some specific recommendations and observations 

forwarded by the facilitators and the participants for incorporating  in the future trainings.  
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2. Background 
 

India being a country of diverse geographical features and also with diversity in the people faces 

a large number of disasters. The nature of hazards and vulnerabilities of the people are very 

diverse and required lot of contextualization for effective solutions. Largely it’s the poor and the 

marginalized communities, the women, children and other vulnerable groups who get affected 

the worst, as their socio-economic vulnerability are further exposed by disasters, making them 

victims of circumstances. 

 

The recent experience in disaster situations in India in 2014, in Assam, Odisha, Bihar,  J&K, UK, 

Andra Pradesh, Maharashtra and other different states have opened up the need for multi-

pronged approach and strategies to build resilience among the communities and to work in 

collaboration to reduce disaster risk among the communities. The varying capacities of 

organizations/agencies responding to recent disasters in India, especially on needs 

assessments, prioritization, response management and targeting, have given enormous 

opportunity to work towards improving the overall response mechanism towards disasters 

through extensive capacity building efforts at various levels. 

 

The Sphere handbook has become one of the most widely recognized tools for improving 

humanitarian planning and response. Since the publication of the 2004 handbook, there have 

been a number of technical advances, new cross-cutting issues have evolved, and the 

humanitarian environment has changed with the launch of the Humanitarian Reform process 

and the Cluster approach. On 14th April 2011, the 2011 edition of Sphere handbook was 

launched, with protection principles, updated humanitarian charter, qualitative and 

quantitative indicators, key actions, guidance notes and enhanced linkages between sectors. The 

handbook has been most widely used by the agencies and professionals involved in 

humanitarian interventions across the globe. Trainings on Sphere process and the handbook 

have been the most effective way to manifold the reach of the handbook to number of agencies 

and professionals. 

 

In this regard Sphere India organised a training of trainers(ToT) on the SPHERE 2011 Edition 

supported by CordAid and Unnati, to assist in developing capacity of humanitarian practitioners 

to build capability, to share their knowledge, promote good practice and raise awareness about 

the importance of appropriate humanitarian delivery. This training was primarily for the 

Cordaid Partner staff and Sphere Staff, but the training was open to GO, INGOs, UN, Red Cross, 

NGOs, development and emergency personnel who have experience of coordinating, 

implementing humanitarian response, rehabilitation and development work or are likely to be 

involved in disaster response initiatives and showing commitment to move this agenda forward. 

 

Training Objectives: 

At the end of the training the participants will be able to 

• Explain the need and concept of Quality and Accountability to affected beneficiaries and 
Government .  

• Use CHS for humanitarian coordination, organization accountability and strengthening 
accountability to beneficiaries. 
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• Describe different Q&A initiatives and CHS. 
• Explain the structure of Sphere handbook and Use and Apply Sphere Minimum Standards,  

indicators and guidance notes. 
• Explain the cycle of project cycle management in humanitarian context and use Q&A tools 

for different stages of project cycle 
• Participate in Joint/ Inter Agency Need Assessment Exercises using tools for JRNA and 

analyze post disaster humanitarian needs. 
• List principles of Adult learning and design training sessions. 
• Demonstrate a range of training methods and facilitation skills 
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3. Training process 
 
The training process has been very elaborate to follow the necessary steps for preparation, 
implementation and evaluation. The details of the process are illustrated below: 
 
Organizing Committee for the TOT 
 
1) An organising committee for Sphere ToT on Quality and Accountabilty and Needs Assessment in 

Emergencies  was established with representatives from Cordaid  and Sphere India to oversee 

the planning, preparations, defining the eligibility criteria for applicants, participants’ selection, 

and course material to ensure overall quality of the program. 

2) The Sphere ToT  organising committee consisted of CEO, Sphere India, Country Representative 

Cordaid and Programme Manager Training & Capacity Building, Sphere India who  facilitated 

planning, implementation and monitoring of Sphere ToT.  

3) The organizing committee was engaged electronically and telephonically on the planning and 

preparations of the training and had regular meetings to review the preparations, participants, 

trainers, course materials etc. 

General purpose of training 
 
The aim of the Sphere ToT was to prepare Humanitarian and Development Professionals to enhance 

their capacities on technical standards with the concepts, philosophies, assessment tools, context 

and the legal frameworks that constitute the Sphere Handbook. The training also provided hands on 

knowledge in  Needs Assessments and the practicalities of implementing Sphere in Humanitarian 

Response. 

Training Announcement: 

1) Sphere India shared an open invitation announcement 3 weeks ahead of the ToT, inviting 

nominations from GO, INGOs, UN, Red Cross, NGOs, development and emergency 

personnel who have experience of coordinating, implementing humanitarian response, 

rehabilitation and development work or are likely to be involved in disaster response 

initiatives. 

2) Cordaid provided support in terms of getting nominations from their Partner Agencies for 

participation in the ToT. 

3) Sphere India  and Cordaid provided the technical support, including facilitation support  

while the support  cost of the training programme was borne by Unnati and Cordaid. 

4) The training preparations included  identification of training venue in Delhi(since it was a 

central location)procurement of training material, selection of participants after reviewing 

the nominations, logistic and travel arrangements  for the training event. 

Participants 

The Sphere ToT was expected to host between 20-25 people. 
 
The TOT was attended by 22 training participants (5 Females and 17 Males) out of which 16 were 

Cordaid partners including PGVS, Unnati, Orosa, ATI, Helpage, NCDHR and 7 were from Sphere India 

Secretariat and one participant from Care India. 



Training of Trainers on Quality & Accountability and Needs Assesment in Emergencies 5-10
th

 April, 2015 
USI, New Delhi 

 

Page 8 of 32 
 

The list of participants is attached as Annex . 
 
Eligibility Criteria for participation: 
 

The broad criteria of participation  included the following 

 Has attended the Basic Training on the Sphere Project Humanitarian Charter and Minimum 
Standards in Humanitarian response 

 Has experience in the use of the Minimum Standards in Humanitarian response. 
 Willing to prepare some background material prior to training 
 Available for the complete duration of the training. 
 Has a plan to utilize the lessons learnt from the ToT early after the training has finished. 
 Able and willing to provide recommendations for the improved design of advanced capacity 

building activities both within and externally of their organizations. 
 
Preparations:  
 
Prior to attending the ToT, all participants were instructed to complete a Sphere online module for 
getting an understanding of the basic concepts and terminologies. 
 
Facilitation Team: 
 
The TOT was facilitated by the following team: 
 
Mr. Vikrant Mahajan – Lead Facilitator, vik@sphereindia.org.in   
Mr. Munish Kaushik – Lead Facilitator, munish.kaushik@cordaid.net 
Ms. Chandrani Bandyopadhyay – Co-facilitator, chandrani.b@gmail.com  
Dr. Henna Hejazi- Co-facilitator, henna@sphereindia.org.in 
Ms. Chhemet Lamo-Co-facilitator, chhemet@sphereindia.org.in  
 
Training Design preparations 
 
The organizing  team initially engaged online through emails, and via telephone to review participant 
profile, organize learning need assessment of the participants, participant group and expectation 
analysis and decide on the strategic training approach, Training Design, Schedule, methodologies, 
specific session designs, training materials and logistical arrangements. 
 
Strategic Training Approach 
 
Looking at the participant group analysis and the findings from learning need assessment and 
participant expectation analysis, the training team decided to follow a flexible approach to the 
delivery of the specific sessions. They tweaked the session designs for few sessions to meet 
participants’ expectations and to accommodate the variety in the participants’ profile. Some of the 
session specific decisions were consulted with the participant groups. 
 
The strategic approach was focused towards building the facilitation and platform skills in the 
participants and later, test and improve on these skills during the participants led sessions on the 
Sphere handbook. More emphasis was given on adult learning approach and engaging the 
participants in the learning environment through variety of participatory approaches. The primary 
focus was to develop both the facilitation skills necessary and the adult and organizational learning 
approach required for successful implementation with all participants. 

mailto:vik@sphereindia.org.in
mailto:munish.kaushik@cordaid.net
mailto:chandrani.b@gmail.com
mailto:henna@sphereindia.org.in
mailto:chhemet@sphereindia.org.in
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The new modules of the Sphere handbook 2011 edition (Humanitarian Charter, Protection Principles 
and Core Standards) along with the document of significant changes in the new edition of the 
handbook were given to each participant.  
 
Final Training Design and Training Schedule 
 
The training was designed to operate for 5 full days and 1 half day, which included 4 (four) parts: 
 
Part 1: Sphere Training 
Introduction to Sphere Training 
Introduction to Sphere Handbook 2011 Edition 
Project Cycle, Core Standards and Cross cutting issues 
Using technical standards, key actions and indicators 
The Humanitarian Charter 
The Protection Principles 
Code of Conduct 
The Sphere Project Mainstreaming in India 
 
Part 2: Adult Learning 
Adult Learning Principles 
Assessing Learning Needs 
Skills and methods for facilitators and trainers 
Learning Review 
Power point tips 
Training tips 
 
Part 3: Mini/maxi-facilitation (Participant led sessions for practicing Knowledge and skills 
acquired) 
 
Mini-facilitation: This was done on the first day of the training in which participants introduced each 
other in a buddy pair and then made a brief presentation of 5 minutes while introducing their buddy 
pairs. The presentations were video-recorded and the clips were provided to the participants for 
review and reference. They also had options to consult the facilitators on their videos and seek 
individual feedbacks. 
 
Maxi-facilitations: The participants were provided opportunity to lead sessions and practice the 
learning they have got in the TOT. The participants designed and delivered their own sessions on Day 
3 and Day 5. For more details on the participant led session  designs please refer to annex  
 
Assessment 
Technical Standard – WASH 
Technical standard – Food & Nutrition 
Technical Standard – Shelter, Settlement & NFI 
Technical Standard – Health Action 
 
Convergence and Coordination 
Monitoring and Evaluation 
Simulation 
 
The revised training schedule is attached in annexure () 
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Methodology for the training 
 
The training will be conducted with a participatory methodology basing on the principles of adult 
learning. The training will build on what participants know and their expectations. The following 
methods will be used to make the training interactive and interesting: 
 

 Micro-facilitation/teaching 
 Self-Study 
 Interactive presentations 
 Games/outdoor activities 
 Plenary Discussion 
 Group discussions 
 Case studies  
 Role play 
 Simulation 
 Games and exercises 
 Demonstration and feedback 
 Consensus building 
 Reflection 
 Peer Coaching 
 Question and Answer Quiz 

 
Learning aids used: 

 White Board 
 Flip Charts 
 PowerPoint 
 Video presentations 
 Handouts 
 Gallery 
 Meta clips 
 Post It 
 Visual aids 

 
Training Materials  
 
The Sphere Handbook 2011 Edition was introduced to the participants. However, the focus was on 
Quality and Accountability as a cross cutting theme and developing capacities in participants to 
design their own training sessions using different Sphere resources. For better understanding and 
quick references, training handouts were given in different sessions. 
 
Besides, number of reference materials were provided in pendrive to participants for their future 

reference and use.  

Participants evaluation and feedback 
 
The participant-led sessions were evaluated by the peer group and the training team. The 

constructive feedback as individuals and groups were given to the participants by the peer group 

and the training team. An analysis of the participant led sessions was developed for the facilitators 

for their future reference. The analysis may also be used to inform the processes for revision of 

Sphere Project Training Policy. 
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Accreditation 

The accreditation was provided to those participants who attended the ToT for the entire duration 

and were proactively engaged in all the group activities. 20  participants who attended the training 

for the entire length, were awarded with certificate of participation for attending the Sphere ToT on 

Quality & Accountability and Needs Assessment In Emergencies. 

Post training processes: 

1) Revisiting Collective and Individual Action Plans  after collecting from all participants. 
2) Identification of potential participants for upcoming Sphere ToTs. 
3) Formation of training teams for upcoming Sphere Trainings in different States. 
4) Feedback and Evaluation analysis 
5) Detailed Training Report. 
6) Review achievements and lessons learnt  in ToT. 
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Session observations: 
 
Day 1: Introduction to the Course, Expectations (Vik, Munish): 
 
Standard training procedures in terms of delivery of training content  was followed  in accordance 
with  the Sphere Handbook 2011 Edition in the 6 day ToT. Inputs from the field experiences in 
previous disasters in India, were also illustrated to have better understanding of Needs 
Assessment in Emergencies. 
 
Registration and Course expectations :  
 
Session Objectives: 
By the end of the session, participants will be able to: 

  Be familiar with fellow participants and facilitators 
 State their expectations and be aware of whether these may or may not be met in the 

training 
 Agree on ground rules 
 Know where relevant facilities are and who to contact for any logistics and administrative 

issues 
 
Registration: The first day started with the Registration of participants. 
 
Expectations:  Expectation metaclips were distributed and participants chalked out their top 
expectations. These were collated and grouped in to thematic areas, revealing that most of the 
participants were keen to understand the following 
 

 Sphere related: 

 Application of Sphere and Humanitarian Charter in Disaster Response and Disaster 
Risk Reduction (DRR) 

 Quality and Accountability in Sphere Standards. 

 How can accountability be ensured by GO and NGOs in humanitarian response. 

 How to conduct Needs assessment in Emergencies. 

 Details of minimum standards for disaster affected people 

 Structure and content of Sphere Handbook & how to use it 

 Lessons learnt and experiences from training partners 

 How to do needs assessment in conflict situations. 

 How to materialize Sphere standards, in our organization/work 

 What are the Protection issues and how related to Sphere Handbook. 

 How to contextualize indicators 

 Training related 

 Developing training skills. 

 To learn post training evaluation/follow up with the participants/ organizations 

 To learn Scientific and Proper Training Needs Analysis 

 Improved presentation/ knowledge transfer skills 

 How to improve communication skills? 

 How to develop Confidence as a trainer? 
 

Introduction to the Course (Ground rules, logistics, training teams):  
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The  Lead Trainers, welcomed all the participants to the ToT. They complimented the trainees on 
their expertise in various sub sectors and expressed their  enthusiasm on helping the participants 
develop the requisite skills. 
 
The Ground rules were set through brainstorming with the group. The agreed ground rules were 
noted on a flip chart and kept on display inside the training hall. 
 
The Logistic details were detailed to the participants including timing and venue for Tea, Lunch and 
Dinner.  Information on facilities available within the Hotel was also provided .  
 
Preparatory Session: 
To introduce the participants to each other and to the training team,  the name game ice breaking 
exercise was facilitated by Trainers wherein the participants were made to form a circle with one 
participant introducing his/her co-trainees (who had preceded giving their introductions) by their 
names followed by his/her own name. This exercise helped the entire team in remembering the 
name of each participant. 
 
Subsequently the participants were made to form 5 groups, (from Day 2-6). The followiing were the 
designated groups for each day of training: 
 

TRAINING MANAGEMENT TEAMS 

Day Team name Team members 
Day 1   
Day 2  Honitus Chhemet, Manoj, Satinder, Kamal 
Day 3 Fun Food Neha, Zahir, Gyan Sagar, Tanmay,  
Day 4 Apne Aap Shivani, Ankush, Rajesh, Mahesh 
Day 5 Knowledge Kites Henna, Wasi, Suresh, Arup 
Day 6 Healthy Hearts Pooja, Leslie, Sushil, Kennedy, Adikanda 
 
 
While giving the details of the Group ToR, it was explained that Team Members will be incharge of 
the entire days activities which include the following 

 Time management for Resource Persons. 
 Time management for participants(getting participants back on time).  
 Responsible for conducting energisers in between sessions.  
 Collecting feedback from all the other groups at the end of the day. 
 Providing feedback to the training team at the end of the day.  
 Recapitulation of days sessions on the next day.  

 
MINI-PRESENTATIONS: 
 
In the opening session all participants were to give a mini presentation . They had to identify their 

buddy pairs and elicit information from them after knowing more about them in a brief discussion 

for 5 minutes. This would be followed by introducing each other to the rest of the group in the form 

of a presentation for 5 minutes. This whole session was video-recorded and later, the videos were 

given to all participants for review and self-reflection. 

A social evening was also planned for enhancing an interactive process between participants and 
trainers and breaking the ice.  
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Day 2: 
 
What is Sphere (Munish) 
 
Few of the participants had used Sphere handbook in their work earlier but most of the participants 
did not know about the changes in the Sphere handbook 2011 edition and majority had little 
understadiing of the contents of the handbook and using the technical standards. The facilitator 
used variety of methodlogies to introduce them to the Sphere process and the handbook. The new 
video of the Sphere was shown to the participants to make them understand the rationale and 
development of the Sphere handbook. 
The presentation on Sphere was introduced to the participants and it helped them to understand 
the Sphere process and the structure of the handbook.  
 
Sphere it was explained was three things 

 Handbook 
 Process 
 Commitment 

 
The participants were asked to refer to various sections in the handbook which made them 
undestand the structure and how to find any specific topic in the handbook. 
The session was received well by the participants and they shared that now they are able to use the 
handbook when required. They were also able to appreciate the importance of the process and 
minimum standards in disaster response.  
 
Question and Answer Session:  
Q What is the Sphere Project?  
Ans It is a process and platform of bringing all humanitarian actors together.  
 
Q What is the difference between Standards and Indicators? It is difficult to adhere to Minimum  
Standards in disasters. 
Ans Standards remain absolute/universal. Indicators can be contextualised. 
 
Q How many Internal Countries are following Sphere Standards?  
Ans There is a voluntary commitment from all stakeholders but is not mandatory. 
 
Q Does UNOCHA also follow Sphere?  
Ans Yes they also consult Sphere Standards. Other UN Bodies also consult Sphere Standards. 
Consultation pocess is wide and everyone owns it.  
 
The Humanitarian Charter (Vik) 
 
The facilitator introduced the participants to the The Humanitarian Charter and the changes in the 
chapter in the Sphere Handbook. The facilitator used PowerPoint and took reflections from the 
participants on the whiteboard. The use of examples, sharing from different situations helped the 
participants understand the importance of the humanitarian charter and its significance in the 
handbook. 
 
The facilitator asked the participant groups to read the humanitarian charter and explain this to 
other groups. The facilitator added to the discussion where required. 
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The session was felt quite useful by the participants and they reflected that the humanitarian charter 
is very important for any humanitarian action. 
 
Protection Principles (Vik) 
 
The facilitator started the session with a Group Exercise in which all participants were assigned roles 
of different  stakeholders (NGO, INGO, Media person, Policeman, military personnel, PLWHA, Old 
aged person, elderly blind dalit women, 5 year old girl, adolescent girl, local contractor, pregnant 
woman, widow, orphan etc.). They stood in a single line and were given different situations on which 
they had to react as per their feeling of being protected (how protected they feel in a given 
situation). This exercise was perceived well and helped the participants to understand that 
protection needs are not only for the most vulnerables but it may be required to other sections of 
the community as well in different degrees.  
 
Further, the facilitator shared the participatns with the protection principles with help of a 
PowerPoint. The participants appreciated the session and shared their understading on protection 
principles in different scenarios. 
 
Self reading of the Sphere Handbook: 
 
The participants were advised to take a look into the Handbook and go through any topic of their 
interest. They were allotted half an hour to do self reading and  share  their observations with 
others. 
  
This session was an important step to get accustomed to the Sphere Handbook and go through the 
contents and chapters.  
 

Day 3: 
 
Adult Learning Principles: (Munish) 

Session Objectives:  
By the end of the session participant will be able to 

 Identify different learning styles 
 Define the principles of learning 

 
Methodology: 

 Interactive discussion 
 Handouts 
 Metaclips 

The facilitator started with discussion on how this 

training is different from different trainings as it not only provides us information on subject 

knowledge but also introduces the concepts of training of trainers and the importance of acquiring 

training skills for future trainers. 

Concepts including knowledge, skill and attitude were discussed. The significance of pre, during and 

post learning period was also discussed during this session. 

This was followed by a Group discussion, on how people learn and acquire skills. During the session, 

participants were made to understand the core adult learning principles,difference between 
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education and training and then about different ways of learning. The facilitator  also shared about 

different styles of learning. He shared about the principles of adult learning. 

The need for experimenting with methodologies was encouraged, because our learning styles vary 

from person to person. There are four learning styles and one is dominant in each. 

The session reflected on principles of learning including trainees needing to know why, what and 

how to create a learning process.As a trainer there is a need to be engaged and learner-specific. 

Adults are usually filled with knowledge and experiences that hinder their personal growth and 

make them biased and its important  to unlearn and then re-learn. 

Advantages of training were elicited from participants which include 
Capacity Building 
Empowerment 
Develop cvonfidence 
Knowledge about subject matter 
Overcome weakness 
 
Limitations of training were also discussed including the following 
Heterogenity in experience. 
Language 
Need for refresher and follow ups 
Heavy subject, duration less 
Right selection of trainees 
Personal biases 
 
Training methodologies (Henna) 
 
The facilitator shared the participants that there may be different methodologies to deliver any 
particular content. The facilitator shared that given the principles of adult learning, training methods 
play an important role in transferring knowledge and skills and changing attitudes. Appropriate 
training methods cut across knowledge, thinking, doing, feeling. Different training methods include  

 Demonstration with return demonstration,  
 Talk or presentation,  
 Role-play,  
 Buzz group,  
 Case study,  
 Group discussion,  
 Plenary discussion,  
 Field visit,  
 Brainstorming, Drama etc. 

 
Selecting an appropriate training method depends on variety of factors including what are the 
learning objectives, content of session, participants profile (how many participant, their 
characteristics, learning style), whether the trainer is comfortable with the method, time availability, 
cost associated, space and equipment required etc. 
 
This session evoked many questions amongst the participants with regard to the difference between 
Training Methods, Training Aid and  
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The participants were engaged in a group activity in which they were made to seggregate the 
methods from aids and demonstrate different methods and aids in 4 groups 
 
Objectives of Participant led session on Training Methods: 

 To list the Training methods 
 Risks/problems and actions to be taken. 
 Advantages and Disadvantages 

 

Group 1 Members:   

Subject  Maternal and Newborn Health 

Wasi Introduction of case study 

Chhemet Question answer session 

Neha Lecture 

Gyan Sagar Flip chart 

Sushil Discussion 

Henna Demonstration 

    

Group 2 Members   

Subject Training Aids and Learning Content 

Ankush Learning Aids(Presentation) 

Shivani Pictoral, video Aids 

Pooja Learning content (Metaclips) 

    

Group 3 Members   

Subject Communication and Coordination 

Mahesh   Comfort Zone 

Suresh  Smart Objectives 

Leslie  Objectives of the session 

 
 
This was followed by a session on Designing Trainings. 
 

Designing trainings (Vik) 

The facilitator shared with the participants about how to 

design a training on the identified need through a TNA 

and how to set learning objectives. He shared about the 

various steps of a learning event and other requirements 

for designing a training.  

The facilitator also shared that the key learning messages 

in a particular training could be divided into three 

sections. One of this is the “must know” part which the 

participants must know during the course of the session 

itself. The other is “should know” which the participants 
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may pick up during the session as the facilitator shares about the topic and the discussions proceed. 

The third one is “could know” which a participant may know by refering to the documents provided 

of the links, reference sources etc. This was perceived well by most of the participants. 

The facilitator showed a video on powerpoint mistakes that few presenters happen to do while 

making powerpoint presentations. The video was quite helpful to explain the basic points of using 

powerpoint in a funny way. 

Constructive Feedback and Evaluation:(vik) 

The facilitator shared tips on constructive feedbacks and 

how to give and receive feedbacks. the facilitator shared that 

feedback is one of the most effective ways of learning more 

about our self. It has been said that the last thing we learn 

about ourselves is the effect we have on others. The 

facilitator engaged the participants in practicing it by giving 

and receiving feedback in peer group. The need and 

significance of evaluation was discussed and a handout was 

shared illustrating four levels of evaluation. Different 

methods of the immediate evaluation as being used in this 

training were discussed. 

Day 4: 
 
Needs Assesment in Emergencies(chhemet) 
 
Chhemet Lamo facilitated the session on Needs Assessment in Emergencies.  
The session objectives included the following  

 How to use Sphere Standards in Assessment. 
 Describe the Key Actions for Assessment. 
 Orientation on the JRNA Process. 
 Explain the JRNA Tool/Questionarre. 

 
Methodology used: 
Presentation 
Flipchart/White Board 
Discussion 
 
Key Actions for Assessment: 

1. Find and use pre-disaster information about local humanitarian capacity, the affected and 
wider population, context and other pre-existing factors that may increase people’s 
susceptibility to the disaster . 

2. Carry out an initial assessment immediately, building on pre-disaster information to assess 
changes in the context caused by the disaster, identifying any new factors that create or 
increase vulnerability. 

3. Carry out a rapid assessment as soon as possible, following up with subsequent in-depth 
assessments as time and the situation allow. 

4. Disaggregate population data by, at the very least, sex and age. 
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5.  Listen to an inclusive range of people in the assessment – women and men of all ages, girls, 
boys and other vulnerable people affected by the disaster as well as the wider population. 

6. Share assessment data in a timely manner and in a format that is accessible to other 
humanitarian agencies (see Core Standard 2 and guidance note 10). 

7. Participate in multi sectoral, joint or inter-agency assessments wherever possible. 
8. Gather information systematically, using a variety of methods, triangulate with information 

gathered from a number of sources and agencies and document the data as they are 
collected. 

9. Assess the coping capacity, skills, resources and recovery strategies of the affected people. 
10. Assess the response plans and capacity of the state. 
11. Assess the impact of the disaster on the psychosocial well-being of individuals and 

communities. 
12. Assess current and potential safety concerns for the disaster-affected population and aid 

workers, including the potential for the response to exacerbate a conflict or create tension 
between the affected and host populations . 

 
Key Indicators: 

1) Assessed needs have been explicitly linked to the capacity of affected people and the state 
to respond. 

2) Rapid and in-depth assessment reports contain views that are representative of all affected 
people, including members of vulnerable groups and those of the surrounding population. 

3) Assessment reports contain data disaggregated by, at the very least, sex and age. 
4) In-depth assessment reports contain information and analysis of vulnerability, context and 

capacity. 
5) Where assessment formats have been agreed and widely supported, they have been used. 
6)  Rapid assessments have been followed by in-depth assessments of the populations selected 

for intervention. 
 
Introduction to participant led sessions:(Vik) 

The participants were provided opportunity to lead sessions and practice the learning they have got 
in the ToT. The participants designed a 2 day training on Sphere and they delivered on the sessions.  
 
The Objectives of the Training included:  
By the end of the training the participant will 
be able to 

1) Explain Minimum Standards. 
2) Design Project Plan according to 

Sphere Handbook 
3) Describe Monitoring and Evaluation 

for Quality and Accountability 
 
The participants were formed in groups of 3 
people each and every group had 45 
minutes time for their topic. They had to 
make presentations (15 minutes each person) and then a slot of discussion and feedbacks by peer 
group and facilitators was kept for 30 minutes for each group. 
 
The evaluation was based on:  

 Individual performance in the presentation 
 Team performance (of session) 
 Performance of entire group 
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For more details on the session plan kindly refer to Annexure  

 
Quality and Accountability in Humanitarian Response: Vik 
 
Participants were made to made to work in groups and come up with 5 reasons which they feel lead 
to lack of quality and accountability and how can it be prevented during humanitarian response 
 
Group 1: 

 Lack of confidence 
 Lack of coordination(GO-NGO, NGO-NGO) 
 Extreme activism 
 Fund Management 
 Religious Conversion 

Group 2: 
 Continuos dialogue with GO/NGOs(during 

preparedness phase) 
 Complement supplement each other’s efforts. 
 Demonstrate capacity 
 Giving more ownership to Government. 
 Linking Government with Corporates or Financial institutions for response interventions. 

 
During this session the facilitator explained the quality and accountability issues which arise during 
disasters and methods/strategies/techniques to ensure Q& A during humanitarian interventions. 
 

Day 5: 
 
Participant led sessions: 
 
For details please refer to annexure C attached. 
 

Day 6: 
 
Sphere Minimum Standards and Q&A in Humanitarian Response: 
 
Chandrani  Bandyopadhyay, Assistant Professor, National Institute of Disaster Management, 
addressed a panel session.  She stressed upon the need for advocacy with government on including 
Quality and Accountability during pre-disaster phase, integrating coordination mechanisms and GO-
NGO coordination in preparatory phase. She emphasized on the need for developing SOPs for all 
stakeholders including Army.  Chandrani also explained the merits of Trust building and rapport 
establishment with Government. There is a dire need in the Government for NGOs who are 
committed to respond in disaster times but preparation ghas to start before disasters.  
 
She discussed on the Convergence concept, whereby a single window can be established for 
accessing entitlements, like a Gender resource centre or gender sensitive schemes. 
 
Capacity building, she explained needs to be a reinforcing process and needs to be integrated in all 
the activities of the stakeholders. 
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She further added that NIDM integrates the Sphere Trainings in their regular training programmes. 
She stressed upon the need on inclusion of civil strife and communal violence in the list of the man-
made disasters. 
 
This was followed by few questions from the participants on the Sphere Minimum Standards and 
NIDMs role in the disaster response. 
 
The session was  followed by taking individual, collective feedback of the participants along with 
training evaluation. Details of the same are discussed in detail in the next section. 
 

Training evaluation: 
 
All the participants have expressed the interest to use the training process forward to strengthen 
their programs and take Sphere work forward in their respective organizations. During the 
preparation time it was decided to evaluate the training at different levels to demonstrate different 
evaluation methodologies and the complete evaluation process to the participants. 
 
From both the anecdotal feedback and the participant feedbacks collected at the end of every day 
and post training evaluation by the participants, organising committee and training team, theTOT 
seems to have met the training objectives. The summary of learning from participant daily feedback 
and facilitation team review process and the post training participant evaluation is discussed below: 
 
Summary of participants’ daily feedbacks 
The daily feedbacks were collected from participants through a range of methodologies proved very 
useful to progressively improve the quality of training delivery. The feedbacks were incorporated in 
the forthcoming sessions to the extent possible and others were recorded for reporting and better 
planning of future TOTs. Below are some of the points recorded from the daily feedbacks of the 
participants: 
 

 Sphere Introduction was really good. 
 Specific sectors can be discussed elaborately eg, WASH, Health, Food & Nutrition. 
 Vulnerabilities need to be highlighted. 
 Case studies can be used as a medium of learning as the participants can relate to them. 
 More Group activities to be introduced in the training schedule. 
 Interesting group exercises. 
 Better Team Management. 
 Amazing recap sessions by all groups. 
 Training Methods group was really good in presentation. 
 Concept and tips were made more clear at the end of the day. 
 Need Assessment session-more information and less time could have been consumed. 
 JRNA could have been facilitated better. 
 Reshuffling was causing inconvenience. 
 Practical insights from the participant led sessions. 
 More clarity on Training Aid and Concepts by practical group work. 
 Some of the participants did not attend the training from 3rd day onwards due to which the 

group members faced initial challenges. 
 Redesigning of trainings was a pleasant surprise. 
 First hand experience of taking a session for many participants. 
 Demonstration of different aids and methodologies was very enlightening. 
 Session on concepts and tips was a bit time consuming. 
 Time Management is good. 



Training of Trainers on Quality & Accountability and Needs Assesment in Emergencies 5-10
th

 April, 2015 
USI, New Delhi 

 

Page 22 of 32 
 

 Preparatory time allotted for the mini-maxi session was less.  
 Special time was given to reading the Sphere Handbook which was a unique learning 

process. 
 Protection session went very well. 
 Linkages of disaster scenarios with cross-cutting issues could have been given more 

emphasis. 
 Social evening helped participants to form a team.  
 Logistics was perfect (food, hotel, accommodation etc.) 
 Participants were happy because all participants got chance to lead sessions. 

 
Summary of Facilitator’s daily and end of training review process 
 

 Right participant profile for the ToT helped in achieving the main objective of the ToT. 
 Perfect coordination between two lead trainers who complimented each other. 
 Lead Trainers made the sessions more participatory which made learning easier and simple. 
 Lot of emphasis was given on training  process, adult learning and training methods. 
 Participant led mini and maxi sessions between the training was instrumental in developing 

the  confidence among the participants to impart trainings. 
 The Agenda of the training was redesigned on the second day based on the needs and 

recommendations coming from the participants which was helpful . 
 Daily facilitator planning and de-briefing strengthened the process. 
 Many new things especially the use of boards, tools in training session, evaluation & 

feedback well explained. 
 Social evening on the first day helped in breaking ice  between participants and trainers . 
 The facilitators’ friendly and open behavior made the participants feel comfortable 
 Lead trainers tried to accommodate all (or most) of the suggestions given by the participants 

in their respective sessions and PPTs. It was good and important. 
 Logistics arrangements were good including food, hotel, accommodation etc. The 

apartments helped participants in collective learning and sharing of knowledge and better 
preparation of sessions. 

 Groups were shuffled regularly which made participants exposed to different groups and  
step out of their comfort zones thus enhancing  learning from peer groups. 

 The session on constructive feedback was very helpful. 
 Participants were happy because all participants got chance to lead sessions. 
 Comfort zone concept was good. It was being realized that many of the participants 

experienced it. 
 Case studies, videos, self reading  made the sessions simple and relieved the tedium of 

classroom learning. 
 
Scope for improvement: 

 Training could have been better if more trainers were involved. It could have benefited the 
participants with diversity of thoughts, experience, background etc. This was especially felt 
when there were less mentors during the participant led sessions. 

 It would have been better if facilitators’ session plans were available to share before the 
ToT.  

 A proper time for preparation should be allocated to all participants.  
 
Outcomes of the Sphere ToT: 
At the end of the ToT the participants are able to 
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 Explain the structure of the Sphere 
Handbook,  use and apply sphere minimum 
standards, indicators and guidance notes 

 explain the need and concept of Q&A to 
affected benificiaries and Government. 

 use CHS for humanitarian coordination, 
organization accountability and 
strengthening accountability to 
beneficiaries. 

 list principles of Adult learning and design 
training sessions. 

 demonstrate a range of learning skills 
 demonstrate a range of training methods and facilitation skills 
 participate in Joint/ Inter Agency Need Assessment Exercises using tools for JRNA. 
 analyze post disaster humanitarian needs.  
 Participants have been introduced to the concept of delivering sessions of their own 
 Participants have developed their own Action Plan on how they intend to impart similar 

training to their staff and apply minimum standards, needs assessment and Q&A standards 
in humanitarian interventions.  

 
Summary of participant’s evaluation at the end of the training 
The summary of consolidated feedback collected through the standard evaluation form of Sphere 
ToT and the evaluation form designed by the organising committee is given below. 
 

a Logistic: 
The summary of consolidated feedback collected through the standard evaluation form of MISP 
manual designed by the organising committee based on certain logistic and administrative 
parameters is given below. Most of the participants said that the logistic arrangement was excellent 
and good as is evident from the evaluation analysis below. 

 
 

b Admin: 
Majority of the participants said that the admin arrangement was excellent and good as is 
demonstrated in the evaluation analysis below. 
 

 
 

c Relevance of MISP training: 
100% participants said that the training was relevant to their work and were optimistic in advocating 
and Integrating MISP into Disaster Preparedness and Contingency Planning 

 
 
 

d Most Beneficial Sessions: 
On being asked which three sessions were the most beneficial, showed preference for ,  showed 
preference for, for  and for . 

 
 
 

e Evaluating the Trainers: 
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An evaluation of the trainers was done based on scales from 1-4.  participants showed preference 
for . 

 

 
 
 

Recommendations: 
 

 All TOT graduates may require further exposure and handholding from senior trainers in 
delivery of Sphere trainings. The training team may give ranking/ recommendations on the 
TOT graduates on their training skills, performance etc. The Sphere Project training policy 
may acknowledge this point. 

 The training team should analyse the participants profile much in advance and prepare the 
training structure accordingly. If required, the training structure may be changed to 
accommodate the participants expectations and their varied learning needs. However, the 
emphasis should be given to get the right profile of participants for the TOT. 

 TOT process and structure worked well. It can be used as it is for future trainings. 

1. Annexes 
a. List of participants 

S. Name  Designation Organisation Ph No. Email Id 

1 Ankush Manager –
Communications 
and Resource 
Mobilisation 

Cordaid  8689 823 
823 

ankush.v@cordai
d.net 

2 Bismaya Mishra Project Coordinator Gopabandhu 
Seva Parishad 

909040286
0 

bismayagsp@gm
ail.com 

3 Acharya Tanmaya Project Coordinator Saksham 889555550
9 

tanmaya190@g
mail.com 

4 Mr. Zahir Shaikh   Programme Officer-
DRR 

Unnati 987972580
0 

zahir@unnati.or
g 

5 Mr. Mahesh 
Rathod 

Project Leader Ashapura Cheritable Trust 
Jamnagar  

mjrathod79@gm
ail.com 

6 Arup chakravorty Deputy Director, 
Programme 
Manager 

Helpage India  967408749
1 

arup.chakraborty
@helpageindia.o
rg 

7 Suresh kapurwan Project Manager Appropriate 
Technology 
India. (AT 
India) 
Uttarakhand.    

800640750
7 

suresh@atiindia.
org 

8 Gyan Sagar Nayak Senior Programme 
Manager, DRR 

OROSA 943847940
5 

gyanasagar11@g
mail.com 

9 Adikanda Senior Programme 
Manager, DRR 

OROSA 943758961
8 

aksingh.jbr@gm
ail.com 
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1
0 

Rajesh   NCDHR 991006062
6 

rajesh@ncdhr.or
g.in 

1
1 

Leslie Martin Programme 
Coordinator 

NCDHR 957360445
8 

leslie.martind@g
mail.com 

1
2 

Mr Kamal Tripathi   Training cum MIS 
Coordinator 

Poorvanchal 
Gramin Vikas 
Sansthan 
(PGVS) 

979217943
3 

kamal.kkt84@g
mail.com 

1
3 

Mr Sushil Bajpei Field supervisor and 
Master Trainer 
SDMA UP 

Poorvanchal 
Gramin Vikas 
Sansthan 
(PGVS) 

094124820
77 

096488275
10  

sushilkumarbajp
ai17@gmail.com 

1
4 

Satyendar Field supervisor Poorvanchal 
Gramin Vikas 
Sansthan 
(PGVS) 

811594958
4 

satyendra.pgvs@
gmail.com 

1
5 

Wasi Alam Monitoring and 
Evaluation Officer 
DMU 

Care India 874301377
3 

walam@careindi
a.org 

1
6 

Manoj Dash Senior Programme 
Manager 

Sphere India 971677447
6 

manoj@spherein
dia.org.in 

1
7 

Chhemet Lamo Programme 
Manager, IAC 

Sphere India 813066026
9 

chhemet@spher
eindia.org.in 

1
8 

Neha Khara Programme 
Manager, CA 

Sphere India 888243478
4 

neha@sphereind
ia.org.in 

1
9 

Pooja Rana Coordinator-GIS 
Digital Platform 

Sphere India 971704353
0 

pooja@spherein
dia.org.in 

2
0 

Shivani Rana Programme 
Coordinator, IAC 

Sphere India 981170991
6 

shivani@spherei
ndia.org.in 

2
1 

Saikhom Kennedy Programme 
Associate,KM 

Sphere India 828522155
9 

kennedy@spher
eindia.org.in 

2
2 

Henna Hejazi Programme 
Manager, TCBP 

Sphere India 813017195
3 

henna@spherein
dia.org.in 
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b. TOT schedule 

 

Training of Trainers on Quality & Accountability and Needs Assessment in Emergencies 
Programme Schedule 

Day 1:  Evening, 5th  April 2015 

04:00-
06:00 

Welcoming Remarks and opening, 
Resource person and 
participants will get to know 
each other. Conducive 
atmosphere for training is 
created.Norms and schedule of 
training are fixed. 

Vikrant  

Introduction to Training Munish 

Logistics /Ground Rules   

Participants’ Expectations   

Participant led mini sessions   

Block 1   

Day 2: Morning, 6th April  2015 

09:00-
09:15 Pre-test 

Participants will be able to 
assess their understanding of 
the training subject Vikrant 

09:15-
09:30 

Recap+ Tips Clarity on the final training 
schedule. Vikrant Block 2 

09:30-
11:00 

Q&A to  affected beneficiaries 

Participants will be able to 
explain the need and concept 
of Q&A to affected benificiaries 
anfd Government. Vikrant Block 3 

11:30-
13:00 

Intro to Sphere 

Participants will be able to 
explain the structure of the 
Sphere Handbook, use and 
apply sphere minimum 
standards, indicators and 
guidance notes. Munish Block 4 

13:00-
14:00 Lunch Break 

Day 2:  Afternoon 

14:00-
15:00 

Intro to Sphere(contd) 
 Munish Block 5    

15:00-
15:30 Tea Break 

15:30-
16:30 

Humanitarian Charter and Protection                                                                                                                                  

Participants will be able to use 
CHS for humanitarian 
coordination, organization 
accountability and 
strengthening accountability to 
beneficiaries. 

Vikrant 

Block 6   

16:30-
17:00 

Course Workbook and Feedback   

Vikrant Block 7   

Day 3 Morning- 7th April 2015 

9:00-9:30 Recap+ Tips   Munish 
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Block 8   

9:30-11:00 Adult learning 
Participants will be able to list 
principles of Adult learning and 
design training sessions. 

Munish 

Block 9 

11:00-11:30 Tea Break 

11:30-12:30 Learning Styles Participants will be able to 
demonstrate a range of 
learning skills 

Munish 

Block 10  

12:30-13:00 Training Methods Participants will be able to 
demonstrate a range of 
training methods and 
facilitation skills 

Henna 

13:00-14:00 Lunch Break     

Day 3 Afternoon 

14:00-15:30 Project Cycle Management  Vikrant 

Block 11   

15:15-15:30 Tea Break 

15:30-16:30 Needs Assessment Participant will be able to 
participate in Joint/ Inter 
Agency Need Assessment 
Exercises using tools for JRNA. 

Chhemet 

Block 12   

16:30-17:00 Course Workbook and Feedback     

Block 13 

17:00-17:15 Introduction to Simulation and 
Participant led sessions 

Participants will get introduced 
to the concept of delivering 
sessions of their own 

  

Block 14 

Day 4, Morning- 8th April 2015 

7:00-11:00 Simulation/Field Visit Participant will be able to 
analyze post disaster 
humanitarian needs. 

 Vikrant 

Block 15 

11:00-11:30 Tea Break 

11:30-13:00 Participant led Session 
Preparations. 

Participants will be divided into 
groups for undertaking 
sessions of their own and 
instructions on the processes 
thereof. 

Vikrant/Mu
nish 

Giving and Receiving Feedback 

Block 16 

13:00-14:00 Lunch Break 

Day 4 Afternoon 

14:00-16:00 Participant led Session 
Preparations. 

Participants will start preparing 
for their sessions 

Vikrant/Mu
nish 

Giving and Receiving Feedback  

Block 16   

16:00-16:30 Tea Break     
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16:30-17:00 Recap, Course Workbook and 
Feedback 

 Vikrant/Mu
nish 

Block 17   

17:00-17:15 Preparation continues: Mentor time 
as requested 

    

Day 5 Morning-9th April 2015 

9:00-10:30 Group 1 (Wash) Participants will demonstrate 
their skills. 

 Vikrant/Mu
nish 

Block 18   

Participant led Group 1   

10:30-11:30 Group 2 (Food and Nut) Participants will demonstrate 
their skills. 

Vikrant/Mu
nish 

Block 19   

Participant led Group 2   

11:30-12:00 Tea Break 

12:00-13:30 Group 3 (Shelter) Participants will demonstrate 
their skills. 

Vikrant/Mu
nish 

Block 20   

Participant led Group 3   

13:30-14:30 Lunch Break 

Day 5 Afternoon 

14:30-16:00 Group 4 (Health) Participants will demonstrate 
their skills. 

Vikrant/Mu
nish 

Block21   

Participant led Group 4   

16:00 – 
16:30 

Break     

16:30-18:00 Group 5 Core Standards + 
Protection 

Participants will demonstrate 
their skills. 

Vikrant/Mu
nish 

Block 22   

Participant led Group 4   

Day 6 Morning, 10th April 2015 

9:00-9:30 Recap+ Tips   Vikrant/Mu
nish Block 23   

9:30-11:00 Simulation continues   Vikrant/Mu
nish Block 24   

11:00-11:30 Tea Break 

11:30-13:00 Simu Debrief   Vikrant/Mu
nish Block 25   

13:00-14:00 Lunch Break 

Day 6 Afternoon 
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14:45-
15:30 

Action Plan Review, Discussions, Participants will be able to 
develop their own Action Plan 
on how they intend to impart 
similar training to their staff 
and apply minimum standards, 
needs assessment and Q&A 
standards in their humanitarian 
interventions 

Vikrant/Mu
nish 

15:30-
16:30 

Training Evaluation Key learning and outcomes will 
be highlighted in the 
evaluation. 

Vikrant/Mu
nish 

Review of Participants Expectations    

Valedictory   

Distribution of certificates   

16:30-
17:00 

Tea Break     
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c. Participants led sessions: 
Session Designs  
1) MINIMUM STANDARDS IN WATER SUPPLY, SANITATION AND HYGIENE PROMOTION: 

Session Plan 
Sr. 
No. Session Objective Topic Facilitator Methodology Time 

  WASH         

1 

To understand the WASH 
component in humanitarian 

situation  

Introduction and 
Minimum Standards  Manoj 

video, ppt and 
handouts  10 

2 Planning and Design  Chhemet ppt, group work 15 

3 
Implementation of WASH 
response Pooja participatory  15 

4 M&E Satendra ppt 15 

5 Summarization  Manoj oral 5 

 
Key Messages: 

 The Importance of WASH in Disaster is to promote: good hygiene practices, provision of safe 
drinking water, the reduction of environmental health risk, and the conditions that allow 
people to live with good health, dignity, comfort and security. 

 Seven Sections of WASH- WHWEVSD: WASH, Hygiene Promotion, Water Supply, Excreta 
Disposal, Vector Control, Solid Waste Management and Drainage 

 Use of WASH standards in disaster situation 
 
Methods applied: Ppt, Group work, Lecture 
 
Tools used: Video,, flip chart, group work, discussion 
 
2. MINIMUM STANDARDS IN FOOD AND NUTRITION: 

Session Plan 
  Food and Nutrition         

1 

Explain Food and Nutrition 
Minimum Standards    Design 

Project Plan using Sphere 
Handbook       Describe 

Monitoring and Evaluation to 
ensure Quality and Accountability 

Minimum Standard for 
immediate food relief Sushil/Kamal Flip chart 20 

2 
Implementation of Nutrition 
Response Neha/Ankush Role Play 15 

 
Nutrition Assessment Ankush Lecture 15 

3 Food basket Neha  Flipchart 15 

Key Learning Points 
 food security and nutrition assessment 
 Infant and Young Child Feeding and Micronutrient Deficiency 
 Food security 
 Introduction of food security and nutrition and links with sphere process 
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Methods applied: Lecture,  Role play  
 
Tools used: flip chart, group work, discussion 
 

3.MINIMUM STANDARDS IN SHELTER, SETTLEMENT AND NON-FOOD ITEMS 

Session Plan 
  Shelter and NFI s         

1 

Participants will be able to list 
the standards of shelter and 

settlement and non-food items   
target benificiaries in conflict 

situations ensuring Quality and 
Accountability  

Introduction  Wasi Lecture 5 

2 Benificiary selection criteria Leslie 
Group work and white 
board 15 

3 
Hygiene Kit and Non Food 
Items Kennedy Interactive 15 

   Minimum Standard  Wasi  Demonstration  15 

          

 
Key Learning Points 

 food security and nutrition assessment 
 Infant and Young Child Feeding and Micronutrient Deficiency 
 Food security 
 Introduction of food security and nutrition and links with sphere process 

 
Methods applied: Lecture, group work, demonstration,  
 
Tools used: flip chart, group work, discussion 
 
4.MINIMUM STANDARDS IN HEALTH ACTIONS 

Session Plan 
  Health         

1 
At the end of the session the 

participant will be able to                                                                                      
Explain the Health 

component in humanitarian 
situation  

Introduction and 
Minimum Standards  Mahesh White Board/Lecture 15 

2 
Health Intervention 
Design Zahir Group discussion 15 

3 
Demo of the Clean 
Delivery Kit Dr. Henna Demonstration 15 

Key Learning Points 
 to explain the importance of Health Action in Disaster 
 to understand the linkages of HA in Core standard, Humanitarian Charter and Cross-Cutting 

Issues 
 to understand the priorities of Health Services in Disaster Response 

 
Methods applied: Lecture, demonstration,  discussion 
 
Tools used: flip chart, group work, discussion, Clean delivery kit 
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At the end of the simulation exercise, participants’ experiences & reflections were collected by the 
facilitator team and debriefing was done to capture the learning points. 
 
 

 


