
    

CONCEPT NOTE: 

Revising the Minimum Economic Recovery Standards (MERS)  

 
 
 Introduction 

The Minimum Economic Recovery Standards (MERS) are an industry consensus on economic 
recovery for the humanitarian sector. First published in 2009, the MERS emerged out of a broad 
consultative process that convened non-governmental organizations, humanitarian agencies, 
donors, and international organizations to identify best practices in livelihoods and long-term 
economic recovery programming in post-crisis situations. The Second Edition of the MERS was 
published in 2010 after the original authors joined new contributors at a workshop hosted by 
the SEEP Network in Washington, DC. Over 60 organizations participated in a collaborative 
writing process, bringing together the cumulative experience of SEEP members and other key 
industry stakeholders, and incorporating lessons from the response to the Indian Ocean 
Tsunami, Haiti earthquake, and protracted conflicts in Afghanistan and the Horn of Africa, 
among others.  

Today, the MERS are recognized as a companion standard to SPHERE. Together with other 
companion standards, the MERS belong to a global movement for increased quality and 
accountability in humanitarian response. They aim to assist people affected by crisis in getting 
back on their feet while fostering self-reliance. The standards offer a set of simple and easy-to-
understand guidelines organized in six categories: Core Standards for Economic Recovery, 
Standards for Assessment and Analysis, Standards for Productive Assets, Financial Services, 
Employment, and Enterprise Development.  

Justification: Why a MERS Revision?  

The industry has rapidly advanced since the Second Edition of the MERS Handbook was 
published. With the rise of cash transfer programming, advances in ICT and mobile banking, 
new tools for market analysis and monitoring, and a deeper understanding of pathways to 
support the resilience of communities, there is a clear need for a newly revised, Third Edition of 
the MERS Handbook. Since the Second Edition of the MERS Handbook was published in 2010, 
our industry has advanced rapidly. As a result, the MERS Steering Committee made up of SEEP 
Member organizations such as Catholic Relief Services, Mercy Corps, Save the Children, Care, 
World Vision, Relief International, Interaction and non-SEEP member organizations such as 
International Federation of the Red Cross (IFRC), the United Nations High Commission of 
Refugees (UNHCR), and Sphere, decided it is now the right time for a revision of the MERS 
Handbook. In late 2015 the SEEP Network was awarded a grant from the Office of Foreign 
Disaster Assistance (OFDA) of the United States Agency for International Development (USAID) 
to revise the Minimum Economic Recovery Standards (MERS). The overall goal of the project is 



    
to mainstream early economic recovery programming into humanitarian responses by building 
consensus on good practice. The main activity and output of the project is to revise the MERS 
through a broad consultative process and publish the Third Edition MERS handbook.   

 

REGIONAL CONSULTATION WORKSHOPS  

The revision process will include a series of regional consultations to ensure a broad 

consultative process. The following regional consultations hosted by the SEEP Network will 

engage field practitioner and technical experts, thanks to the generous support of the American 

people through a grant from the United States Agency for International Development 

(USAID) Office of Foreign Disaster Assistance (OFDA): 

 
 Geneva, Switzerland, April 26, 2016 
 Bangkok, Thailand, May 11 and 12, 2016 
 Dakar, Senegal, May 11 and 12, 2016 
 Istanbul, Turkey, May 23  
 Panama City, Panama, May 31 and June 1, 2016   

 

MEMBER-LED REGIONAL CONSULTATIONS  

In order to achieve a much broader consultative process we are inviting SEEP members to join 

us in this important effort by hosting a member led regional consultation workshop.  

The Member Led Regional Consultation Workshops aim to solicit input and feedback from 

practitioners and end users of the MERS Handbook. Through member-led regional consultation 

workshops, we want to ensure that the updates and revisions to the handbook reflect current 

best practice and account for current challenges faced by program implementers in the field. 

We invite SEEP members to partner with us to jointly leverage resources and reach more 

practitioners through our consultative process.   

 
Expected Workshop Outputs 
 Ensure that the revisions include perspectives from SEEP Members, primarily from direct 

field operations/program implementers; 
 Capture lessons learned from recent market based programs in conflict or crisis situations; 
 Incorporate important industry advances including cash based programming and digital 

payments; 
 Spotlight the innovative work of SEEP member organizations. 
 
Expectations and Level of Effort 
Participants should be aware that they are expected to commit to work in the technical working 
groups beyond the initial workshop.  



    
 
The Technical Working Groups are: 

Foundational and Cross-Cutting Standards Technical Standards 

 Core Standards 
 Assessment and Analysis 

 Enterprise Development 
 Employment 
 Productive Assets 
 Financial Services 

 
Target Audience and Participation 
  Participants representing a diversity of organizations; 
 Field practitioners working on livelihoods, employment, or enterprise and market systems 

development programs in crisis environments. 
 
Roles and Responsibilities 

 The SEEP Network will provide: SEEP Members will commit to: 

 Workshop plan and design 
 Workshop materials (PowerPoint, 

information leaflets, evaluations, MERS 
Third Edition drafts) 

 Communications and outreach materials 
(invitations, mass emails) 

 A Summary presentation  of revisions to 
the handbook 

 Key questions for the consultations 
 Ongoing support to participate in global 

Community of Practice 
 Recognition for the host in event 

promotion  and through SEEP 
channels  (MERS website) 

 Recognition of contributors and 
organization in the Third Edition Handbook 

 Help SEEP to promote the event widely 
 Reach out to the right group of experts in 

the region 
 Share information with regional forums  
 Support SEEP by providing a venue 

(conference room, meeting space) to 
host the workshop 

 Take the lead facilitating the workshop 
with technical and logistic support from 
SEEP 

 Provide a summary of the discussion 
from the workshop in the form of a 
workshop report, along with list of 
attendees 

 


