
MINUTES OF INTER AGENCY GROUP COORDINATION MEETING 

Pathanamthitta 

Venue: District Collectorate Date: 15th October 

 

 

1. To strengthen the GO-NGO Coordination at district level during the rehabilitation and 

recovery phase. 

2. To update on the rehabilitation activities being performed by the NGOs and discuss on the 

future course of action.  

 

 

  
 

The meeting started with the presentations of NGOs working in the district. The organisations updated 

on the works being done in the district including sectors and villages.  

Points of discussion with collector 

 The implementation of reconstruction plans in the district will begin form the first week on 

November 2018. The support being provided to families ranges from 15% damaged houses 

being provided with Rs.10000/- and 100% damaged houses being provided Rs. 400000/-. 

 Water and Sanitation is a major area of focus. Water logging and silt deposition in houses 

required the cleaning and disinfection activities to be undertaken. 10000 houses and wells have 

been addressed/ supported by Kudambashree and college student volunteers as part of the 

cleaning and disinfection drive. Ranni and Kozhenchery have high volume of silt deposition 

within houses due to the close proximity to the Pamba River. More attention is needed in the 

WASH sector.  

 Strengthening the GO-NGO coordination can increase effectiveness of disaster response and 

provide assistance in a timely manner by optimizing the use of available resources. Coordinated 

GO- NGO collaborative mechanism will provide clarity of positioning human resources for 

appropriate assistance and timely action during disasters.  

 NGO’s can assist with appropriate knowledge and capacity building of first responders/ front 

line staff so that correct protocols and SOP’s are practiced during disaster response. For 

example as part of the super chlorination drive Anganwadi workers and Kudambashree staff 
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were trained, but adherence to specific procedures, metrics and quality was not followed. This 

compromises the effectiveness of the response and leads to wastage of resources, time and 

finances, without achieving the end result.  

 NGO support is required for water quality testing in the district of Pathnamthitta.  

 GO- NGO coordination requires an appointment of a nodal officer from the district 

administration.  

 NGO should check what the available resources locally are and what the challenges are before 

they choose a location to initiate their intervention. Identification, contextualization and 

understanding of locale specific needs is important and should be considered before 

implementation.  

 Identification of local attitudes and psychological aspects of the people is very important before 

responding in the disaster context. Local sensibilities and culture has to be factored in during 

while responding to disasters.  

 NGO agencies responding in Pathanamthitta will be made accountable through the practice of 

the Core Humanitarian Standards. Core Accountability Standards for operating in 

Pathanamthitta will be developed. Review and quality of past work done by agencies will also 

be a criteria for collaborating with the District Administration.  

 NGO should contact the Nodal Officer appointed by the District Collector and approach him 

with a written communication stating the organisation details, areas of interest, locations 

identified for intervention, sector expertise, local partners, and duration of response. The 

agencies will also inform the Nodal Officer once the intervention is complete. All NGO 

interventions in the district will be monitored by the Nodal Officer. The District Administration 

will also have a process for enrolment of NGO’s who would like to operate in the district.  

 We are not able to cover all the flood affected families in the district who are geographically 

and spatially distributed in the district. Hence GO- NGO coordination is a priority for maximum 

coverage and provision of support to the affected populations. This will avoid duplication and 

co- create an integrated response mechanism.  

 Collector has also asked NGOs about different sectors, villages NGOs working in and the 

total number of Houses covered.  

 For the action plan for next one year including the sectors, villages and Household planned. 

 He also suggested the NGOs to strict to the mandate everyone is having.  

 Regarding the kits distribution the quantity of the item should be proportionate to the level of 

damage incurred and the list of items planning to distribute should be shared with the Collector 

before distribution.   

 Before starting the work, one should analyse whether the work is relevant to the particular area. 

Work done should be on need basis.   

 Also proper monitoring should be there to avoid any kind of repetition or  duplication 

 


