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REPORT: ORIENTATION WORKSHOP ON ACCOUNTABILITY TO AFFECTED 

POPULATIONS, DISTRICT KOTTAYAM, KERALA 

Workshop proposed and led by: District Inter Agency Group Sphere India 
Financial and technical support by: Islamic Relief 
Date: 1st November 2018  
Venue:  Inter University Center for Disability Studies (IUCDS), Mahatma Gandhi University, Kottayam, 
Kerala 
 
Background 
 

Devastating Kerala Floods during the month of August 2018 led to enormous damage and destruction to 
public infrastructure like roads, bridges, power supply, telecommunication networks, schools, health 
centres, water sources, sanitation facilities, private households and assets and livelihood sources 
including agriculture, fishing, livestock, tools of skilled labours, capital and other items of micro 
enterprises and many other farm and non-farm-based livelihood practices.  The scale and extent of the 
economic damage caused by the floods and landslides is being assessed.  Almost 500 people were killed 
and over 1.45 million people were left homeless by the floods.  “Rebuilding Kerala” is estimated to cost 
beyond INR 30,000 to 50,000 crore. 
 
Local population, Government agencies, UN Agencies and large number of NGOs responded to assist the 
affected population with rescue and relief.  Sphere India members, partner networks and other 
organisations responded to these disasters and gained new learning from each incident. 
 
It is in this context that a workshop on “Accountability for Affected Population” becomes extremely 
relevant. 
 
Objectives 
 

1. To orientate stakeholders on Core Humanitarian Standards (CHS), Rights-In-Crisis (RIC) and 
Grand Bargain Commitments (GBC). 

2. Institutionalize District Inter Agency Group (IAG) structure and process with local leadership for 
coordination and linkages with District Disaster Management Authority (DDMA) 

 
This initiative is planned in all the districts of Kerala. The adherence to Core Humanitarian Standards will 
be assessed through self-evaluation tools and Focused Group discussions with partner agencies. 
Sessions on Rights in crisis and Grand Bargain Commitments for all stakeholders to strengthen 
accountability to affected populations in humanitarian action are scheduled. 
This report is for the workshop held in Kottayam district. 
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Introduction 
 
The Grand Bargain agreement emanating from the World Humanitarian Summit 2016, aims to improve 
efficiency of humanitarian response by providing greater means to the local responders. The Grand 
Bargain Commitments (GBC) inter alia advocates for donors and aid organisations to commit 25 per 
cent of their global humanitarian funding to local and national responders by 2020, along with more un-
earmarked money, and increase multi-year funding to ensure greater predictability and continuity in 
humanitarian preparations and response. 
 
The Core Humanitarian Standard (CHS) on Quality and Accountability sets out Nine Commitments that 
organisations and individuals involved in humanitarian assistance can use to improve the quality and 
effectiveness of the assistance they provide.  The CHS places communities and people affected by crisis 
at the Centre of humanitarian action. As Core standards, the CHS describes the essential elements of 
principled, accountable and high-quality humanitarian aid. It is a voluntary and measurable 
standard. Sphere India members commit to these standards.  Sphere India facilitates the process to 
document the compliances to these standards by members and their partners through self-evaluation or 
peer review process. The workshop includes capacity building of stakeholders to use these tools for self-
evaluation and documentation. 
 
Rights in Crisis (RIC) - Humanitarian influencing is guided by rights-based values and core humanitarian 
principles with an emphasis on upholding the rights of all people to protection and assistance in times of 
crisis. Rights in Crisis is an exercise facilitated by Sphere India for supporting affected people with 
enhanced access to their rights, entitlements and social protection schemes. In the process, it facilitates 
authorities and humanitarian organisations in better fulfillment of their obligations to affected people.   
There is thus a need for organized awareness generation activities for local actors at the grassroot level 
to develop a common understanding on GBC, RIC and CHS. On the other hand, there is also a need for 
more effective and collective emergency response, mainstreaming of converged global indicators and 
resilience building agenda at the local level.  
 
This can be achieved by bringing together various stakeholders to share, learn and reflect on collective 
learning and planning the way forward. In the Indian context, it appears that very few local 
implementation organisations, CBOs and field level actors are aware of these developments on the 
global platform. 
 
Participant Profile 
 

1. NGOs, NGOs, CBOs and other local organisations 
2. Government Officials 
3. Disaster Management Professionals 
4. Social Workers 
5. Academicians 
6. Youth Volunteers and Students 

 
A total number of 34 participants attended the workshop which included representation from the 
following organisations and departments 
 
1. World Vision 
2. United Nations Development Program 
3. Kottayam Social Service Society 
4. Gramalaya 
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5. Tata Institute of Social Sciences 
6. Sphere India   
7. Inter University Center for Disability Studies, Mahatma Gandhi University 
8. School of Tourism Studies, Mahatma Gandhi University 
9. School of Behavioral Sciences, Mahatma Gandhi University 
10. School of LETTERS, Mahatma Gandhi University 
11. School of Management & Business Studies, Mahatma Gandhi University 
 
Key Discussions and Knowledge Sharing  
 
1. The session on introduction Core Humanitarian Standards was conducted by Mr. Manish Jain of 
Islamic Relief in a participatory manner using different set of activities and a power point presentation.  
The group work involved participant group presentations of their group reflections on the nine 
commitments.  Self-assessment tools were introduced to the group and they were encouraged to take it 
forward within their organizations.  Note: the session initially planned for 45 minutes was stretched to 
90 minutes. 
 
3. The Rights in Crisis session introduced the various parameters for sector specific Rights in Crisis 
analysis to be undertaken as an integral part of the disaster response strategy. Mr. Hari Balaji VR of 
SPHERE shared the importance of access to rights and entitlements that need to be ensured to the 
affected populations during the various phases of the immediate response and relief, sector specific 
recovery interventions and integration of the same as part of the Build Back Better and Disaster Risk 
Reduction Strategy. 
 
5. An introduction to the Grand bargain commitment and understanding these commitments as part of 
the localization strategy for disaster reduction was discussed and shared. The participants from various 
agencies understood the responsibility towards accountable interventions as part of the Grand Bargain 
Commitment. 
 
 
Way Forward 
 

1. An introduction of Core Humanitarian Standards’ self-evaluation tools was shared with all 
participating agencies and it is requested that the agencies use the tool to evaluate their 
response interventions. 

2. NGOs be accountable through the practice of the Core Humanitarian Standards. 
3. GO - NGO coordination requires an appointment of a nodal officer from the district 

administration; this will be initiated by the District Collector, Kottayam. 
4. NGOs should check what the locally available resources are and what the challenges are before 

they choose a location to initiate their intervention.  Identification, contextualization and 
understanding of locale specific needs is important and should be considered before 
implementation of planned activities. 

5. Identification of local attitudes and psychological aspects of the people is very important before 
responding in the disaster context. Local sensibilities and culture is to be factored in while 
responding to disasters. 

6. Lack of understanding of protocols should be addressed with regular trainings and awareness 
programmes to all stakeholders including government officials. 

7. Basic minimum standards for relief should be followed while ensuring the dignity of the affected 
populations.  Reference to standards such as Sphere, Core Humanitarian Standards mandated 
by the state and district administration should be non-negotiable. 

 


