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Report: Orientation Workshop on Accountability to Affected Populations, Idukki 

Locally led By: Inter Agency Group, Idukki 
Proposed and supported by: District IAG Sphere India   
Supported by: Care 
Report compiled by: Hari Balaji VR, Team Leader - Kerala Stat Inter Agency Coordination 
Date: 24th October 2018  
Venue:  JPM College, Idukki   

 
 
Background 
 
In the context of the devastating Kerala Floods and landslides during the month of August 2018, which 
led to enormous damage and destruction to infrastructure like roads, bridges, power supply and 
telecommunication networks, paddy fields and private property and assets, the workshop on 
Accountability for Affected People becomes extremely relevant.  
Hydro-meteorological disasters are becoming increasingly frequent and the unprecedented occurrences 
of extreme weather events are also seen as manifestations of climate change.  
The scale and extent of the economic damage caused by the floods and landslides is being assessed. 
Almost 520 people were killed and over 1.45 million people were left homeless by the worst floods after 
1924.    
“Rebuilding Kerala” is estimated to cost beyond INR 50,000 crore. Severe climate change fall outs like 
decline of ground water aquifers, drying of wells, changing course of rivers, acute water scarcity, energy 
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security and food security concerns are likely to pose serious challenges in the coming months.  
Now we are at the stage of rehabilitation and recovery and the objective should be to build back better 
and safer. This will help in building a more Resilient Kerala with improved multi hazard preparedness, 
Disaster Risk Reduction, Mitigation, and Strengthened Emergency Response capacities.  
Kerala has received aid from various NGOs, INGOs, Local Agencies and Individuals. We are now in the 
process of Rehabilitation and recovery aiming to build a more resilient Kerala.  
Sphere India members, partner networks and other organisations responded to these disasters and 
gained new learning from each incident. 
 
The Grand Bargain agreement emanating from the World Humanitarian Summit 2016, aims to improve 
efficiency of humanitarian response by providing greater means to the local responders. The Grand 
Bargain Commitments (GBC) inter alia advocates for donors and aid organisations to commit 25 per 
cent of their global humanitarian funding to local and national responders by 2020, along with more un-
earmarked money, and increase multi-year funding to ensure greater predictability and continuity in 
humanitarian preparations and response. 
The Core Humanitarian Standard (CHS) on Quality and Accountability sets out Nine Commitments that 
organisations and individuals involved in humanitarian assistance can use to improve the quality and 
effectiveness of the assistance they provide.  
The CHS places communities and people affected by crisis at the Centre of humanitarian action. As Core 
standards, the CHS describes the essential elements of principled, accountable and high-quality 
humanitarian aid. It is a voluntary and measurable standard. Sphere India members commit to these 
standards.  
Sphere India facilitates the process to document the compliances to these standards by members and 
their partners through self-evaluation or peer review process. The workshop includes capacity building 
of stakeholders to use these tools for self-evaluation and documentation. 
 
Rights in Crisis (RIC) - Humanitarian influencing is guided by rights-based values and core humanitarian 
principles  with an emphasis on upholding the rights of all people to protection and assistance in times 
of crisis. Rights in Crisis is an exercise facilitated by Sphere India for supporting affected people with 
enhanced access to their rights, entitlements and social protection schemes. In the process, it facilitates 
authorities and humanitarian organisations in better fulfillment of their obligations to affected people.   
There is thus a need for organized awareness generation activities for local actors at the grassroot level 
to develop a common understanding on GBC, RIC and CHS. On the other hand, there is also a need for 
more effective and collective emergency response, mainstreaming of converged global indicators and 
resilience building agenda at the local level.  
This can be achieved by bringing together various stakeholders to share, learn and reflect on collective 
learning and planning the way forward. In the Indian context, it appears that very few local 
implementation organisations, CBOs and field level actors are aware of these developments on the 
global platform. 
 
Focus on Idukki District 
 
Idukki is one of the 14 districts of Kerala state, which lies in the Western Ghats of Kerala and is the third 
least populated district in Kerala. Idukki has a vast reserve forest area i.e. more than a 50% of the district 
is covered by forests. The urban areas are densely populated whereas villages are sparsely populated. 
The Heavy rainfall induced floods and landslides have affected the people of the district and special 
attention is required to be given to the marginalized sections of the population affected by the flood in 
terms of humanitarian assistance being offered. 
With regards to the recovery planning and implementation this orientation workshop will discuss and 
brief the agencies who are actively responding to the needs of the flood and landslide affected 
population on "Accountability to Affected Populations".  
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This initiative is planned in all the districts of Kerala. The adherence to Core Humanitarian Standards will 
be assessed through self-evaluation tools and Focused Group discussions with partner agencies. 
Sessions on Rights in crisis and Grand Bargain Commitments for all stakeholders to strengthen 
accountability to affected populations in humanitarian action are scheduled. 
 
Objectives 
 
1. To orientate district stakeholders on Core Humanitarian Standards (CHS), Rights In Crisis (RIC) and 
Grand Bargain Commitments (GBC). 
2. To build awareness on Sendai framework for Disaster Risk Reduction (DRR) and its application in 
building back better and safer Kerala.  
3. Institutionalise District Inter Agency Group (IAG) structure and process with local leadership and 
linkages with District Disaster Management Authority (DDMA) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Intended Outcome 
 
1. Awareness among all stakeholders on Core Humanitarian Standards (CHS), Rights In Crisis (RIC), and 
Grand Bargain Commitment (GBC). 
2. Shared understanding among stakeholders on Sendai framework for Disaster Risk Reduction (DRR) 
and its application in building back better and safer Kerala.  
3. Locally led District Inter Agency Group (IAG) process. 
 
Participant Profile 
 
NGOs, NGOs, CBOs and other local organisations 
Government Officials 
Disaster Management Professionals 
Social Workers 
Academicians 
Youth Volunteers and Students 
 
 
A total number of 29 participants attended the workshop which included representation from the 
following organisations and departments 
 
1. Care 
2. UNIECF 
3. VOSARD 
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4. Little Flower Congregation 
5. Oxfam 
6. Arshabharat 
7. NERD Society 
8. CENDECT 
9. Krishi Vigyan Kendra 
10. JPM 
11. Child line 
12. Sphere India   
 
 

 
 
 
 
 
 
 
 
 
 
 

9.30 AM – 10.00AM Welcome and Registration 

10:00 am - 11:00 
am 
 

Welcome Address:   Ms. Binila, Asst Professor, JPM College 
Presidential address by Dr KM Mather, Principal, JPM College 
Inaugural address by Fr. Joby Chully CST, Manager, JPM College 
Background of the Workshop : Mr Vikrant Mahajan, Sphere India 
Perspective on SFDRR in local context of Kerala and Idukki:  Ms Eilia Jafar, Care 
Vote of Thanks by Ms Jiby, Professor, JPM Ciollege 
 

11:00 - 11:15 am Tea Break 

11:15 am - 12:15pm 
Technical Session 1: 
Core Humanitarian 
Standards (CHS) 

Facilitator: Ms. Eilia Jafar, Care 
Introduction to Core Humanitarian Standards (CHS): 
Familiarization with the CHS evaluation Tools  
Questions & discussion  

12:15 pm - 1:15pm  Lunch 

1:15 pm to 2:15pm 
Technical Session 2: 
Rights In Crisis (RIC) 

Facilitator - Mr. Vikrant Mahajan, Sphere India 
Presentation - Introduction to Rights in Crisis by (20 mins) 
Familiarization with the tool (20 mins) 
Questions & discussion (20 mins) 

2:15 pm – 3:15 pm 
Technical Session 3: 
Grand Bargain 
Commitment (GBC) 

Facilitator - Mr. Vikrant Mahajan, Sphere India  
Introduction to Localization Agenda and Grand Bargain Commitments(20 mins) 
Open Discussions (20 Minutes) 
IAG Idukki  structure and institutionalization process (20 minutes) 

3:15 PM to 3:30 PM Vote of Thanks  Ms Joshna, PG Student,  JPM College 
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 Agenda 

ORIENTATION WORKSHOP ON ACCOUNTABILITY TO AFFECTED POPULATIONS 
24th October 2018 I JPM College, Idukki District, Kerala | Time: 10:00 AM – 4:30 PM 

 

 
 

 
Key Discussions and Knowledge Sharing  
 
Key Suggestions 
1. Discussions on localization of SFDRR in the context of all phases of the disaster cycle was shared with 
the emphasis on Disaster Risk Reduction, along with the need for planning and implementation of the 
same among all stakeholders by Mr. Vikrant Mahajan 
 
2. The session on introduction Core Humanitarian Standards was conducted by Ms Eilia Jafar in a 
participatory manner through a peer review and learning process. The group work involved participant 
group presentations where each group evolved shared learning’s through reflections of field response 
undertaken in Idukki in the context of Kerala Flood Response. 
 
3. The Rights in Crisis session introduced the various parameters for sector specific Rights in Crisis 
analysis to be undertaken as an integral part of the disaster response strategy. Mr. Vikrant Mahajan 
shared the importance of access to rights and entitlements that need to be ensured to the affected 
populations during the various phases of the immediate response and relief, sector specific recovery 
interventions and integration of the same as part of the Build Back Better and Disaster Risk Reduction 
Strategy. 
 
5. An introduction to the Grand bargain commitment and understanding these commitments as part of 
the localization strategy for disaster reduction was discussed and shared. The participants from various 
agencies understood the responsibility towards accountable interventions as part of the Grand Bargain 
Commitment. 
 
 
Key Decisions 
 
1. An introduction of Core Humanitarian Standards Self evaluation tools was shared with all participating 
agencies and it is requested that the agencies use the tool to evaluate the congruence of their response 
interventions being implemented in the field for Idukki. (Timeline- 10 days from date and sample size is 
100 beneficiaries per organisation responding in Idukki) 
 
2. NGO agencies responding in Idukki will be made accountable through the practice of the Core 
Humanitarian Standards. Core Accountability Standards for operating in Idukki will be developed. 
Review and quality of past work done by agencies will also be a criteria for collaborating with the District 
Administration. 
 
3. GO- NGO coordination requires an appointment of a nodal officer from the district administration; 
this will be initiated by the District Collector, Idukki. 
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4. NGOs should check what the locally available resources are and what the challenges are before they 
choose a location to initiate their intervention. Identification, contextualization and understanding of 
locale specific needs is important and should be considered before implementation of planned activities. 
 
5. Identification of local attitudes and psychological aspects of the people is very important before 
responding in the disaster context. Local sensibilities and culture has to be factored in while responding 
to disasters. 
 
6. Lack of understanding of protocols should be addressed with regular trainings and awareness 
programmes to all stakeholders including government officials. 
 
7. Basic minimum standards for relief should be followed while ensuring the dignity of the affected 
populations. Reference to standards such as Sphere, Core Humanitarian Standards and Accountability 
codes mandated by the state and district administration is non negotiable. 
 
 


