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MEETING MINUTES 
29th August 2018 

Sreyas, Sulthan Bathery, Wayanad 

1. Updating the URS matrix: 

a. All should follow the link shared by Kennedy to complete the information updating in 

the URS matrix which will be helpful to know the area of operation of different 

members that ensure avoiding duplication. In case of any change or deviation in the 

plan or targeted area, then the member organisations should inform and update the 

URS matrix accordingly. 

b. This matrix should be updated regularly by the members. 

2. Status of the JDNA: 

a. The lead agencies were contacted and found that they have completed the 

Household Survey as planned. 

b. The data compilation sheet has been revised as per the revised format and shared 

with the lead agencies and they have confirmed to share the filled in formats by 

tomorrow evening. 

c. As planned the compilation of all the information will be done and share with 

Kennedy. 

d. Vikrant is sharing the tools for the JDNA and thematic teams are formed at state level 

to undertake the assessment. We will contact SPHERE whether the thematic group 

can help us in analysing the information collected using the JDNA tool. 

e. Sailendra to write a mail to get the confirmation and clarification whether the team 

will conduct the assessment in Wayanad as well. 

f. It was also observed that the lead organisations have not conducted FGDs in the field. 

They share initiate that soon and complete as per the plan and share by 31st August. 

3. Sharing the status of the emergency response in the district (Any Challenge / 

Coordination issue with Govt. etc.): 

a. All the members should share the progress with the district administration time to 

time. In case of any issues, we may coordinate to support each other and as UNICEF is 
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closely working with government, they can support and share the latest updates from 

the district administration. 

b. The tradition of the community of Kerala to boil drinking water is not practiced now by 

many rural community. 

c. Most of the drinking water sources are contaminated. It was found that many of us are 

also planning to intervein which is now very crucial at this point of time. Government 

is planning to go for Super Chlorination campaign for which they are piloting in some 

villages on use of alum in open wells and let others know the appropriate way of 

disinfection / chlorination process if any one of our members come across any such 

proven technologies for appropriate chlorination process of open wells, then 

immediately share with others. We have to keep watch on the process of the 

chlorination in our operational areas as well. 

d. UNICEF is partnering with Gramalaya for WASH interventions in the district and they 

will share the updates therefrom as well. 

e. OXFAM, Christian Aid – IGSSS, Caritas India, CARE India and Unicef have started 

intervening in WASH. It was also advised to test the water before and after the 

chlorination and ensure that the chlorination has been done effectively. 

f. Many affected community is staying on the river bank and loose-soiled mountains 

those are not safe for them. Many of them don’t even own the land. Hence, shelter 

recovery will be very toff as government of Kerala is planning to use remote sensing 

and satellite maps and categorically plan for the reconstruction interventions. But it 

may years together to rehabilitate 600 reportedly damaged houses in Wayanad district. 

4. Planning for the advocacy / coordination strategy in the district: 

a. It is little early to think about any advocacy issue as we all are busy with the response 

activities. But each of the organisations can prepare a short progress report to share 

with government to appraise the activities we are doing in specific areas. 

5. Discussion of the future course of action in the district (Recovery program from INGOs 

and on Coordination) 

a. It was decided to meet at least once in each week to share with each other. 
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b. Update the URS matrix weekly initially. 

6. Any other: 

a. Vishal, UNICEF shared that we should inform the successors of those who are leaving 

Wayanad including their mobile number, email ID and specialisation so that their 

services can be utilised at different time. 

At the end with a vote of thanks to Director, SHREYAS and all the members present for their 

active participation and support with a short notice Sailendra closed the meeting. 

 


