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Minutes of Inter Agency Coordination Meeting, Ernakulam, Kerala 

Date: 03rd October 2018 

Venue: Collectorate- Ernakulam 

Participants: Representatives from UNICEF, UNDP, Yuvagramam, Gramalaya, KIDS 

Kottappuram, Caritas India, ESAF, Mercy Corps, Canvas, Dr. Baba Saheb Ambedkar 

Foundation, SDPI, Indian Institute of Architechts, Krishi, IRW- Kerala, Welfare party, Peoples 

Foundation- Kerala and 44 more organisations and individuals came for the meeting.  

Supported by: Sphere India 

Agenda  

1. Sharing of Relief and Recovery activities performed by the organisations 

2. Coordination with the District Administration 

3. Discussion of future course of action 

Proceedings 

Hon. Collector Shri. Mohammed Safirulla welcomed the representatives from the respective 

organisations and departments. He welcomed all the Humanitarian agencies to have a 

coordinated approach in a common platform.  

Key Discussions 

1. The most urgent sectors to be addressed in this stage of recovery is Shelter, Schools and 

public assets, and Livelihood.  

2. A crowd sourcing platform is inevitable to avoid any duplication and overlapping. Rebuild 

Kerala survey which was conducted has a data of 168000 houses collected by 9000 

volunteers.  

3. We are only considering the civil damage to the house, damage level of Government school 

buildings, and hospitals.  

4. The houses which were damaged and repaired by the family itself without seeking any help 

from government, such families’ economical needs will be addressed later. Primary focus 

is to help the houses which are destroyed and not able to reconstruct till now.  

5. The humanitarian agencies who are working in Ernakulam should avail the data from the 

Rebuild Kerala in the official site of Ernakulam and plan the reconstruction activities 

accordingly. 

6. Any activities happening in the district should be with the full knowledge of the District 

Administration so that there is no overlapping. 

7. Agencies can approach respected departments and collect necessary data for the recovery 

activities.  
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Key Decisions 

 

1. All the agencies working in the district should update the activities which is taken place 

till now and their future course of actions.  

2. The Data for the Housing construction should be availed from the Rebuild Kerala web 

page and the completed houses list should be updated.  

3. A small meeting will be conducted after with the interested agencies to discuss further 

future course of action. 
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