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Minutes of Inter Agency Coordination Meeting, Ernakulam, Kerala 

Date: 15th November 2018 

Venue: Collectorate- Ernakulam 

Participants: Representatives from UNICEF, UNDP, Gramalaya, KIDS Kottappuram, 

ESAF, Mercy Corps, ESSS (Ernakulam Social Service Society), and District Emergency 

Operation Centre (DEOC) Staff.  

Supported by: Sphere India 

Agenda  

1. Coordination between the Government Departments and the Organisations working in 

the district. 

2. Discussion about the focused areas of work according to the requirements of the 

district.  

3. Partnering with local NGOs to serve at grass root level. 

4. Create a road map for the future plan of actions in line with the District Administration. 

Proceedings 

Hon. Collector Shri. Mohammed Safirulla welcomed the representatives from the respective 

organisations and departments. He welcomed all the Humanitarian agencies to update the 

activities performed in the district and future plans. 

Key Discussions 

1. Mercy Corps India started with their update. They have done Cash transfer of Rs. 

9000/- to 793 families in 6 wards of Chendamangalam and cash transfer of Rs. 6000/- 

to 674 families of Paravoor taluka.  

2. The future plan of Mercy Corps is to provide educational kits to the affected schools 

and they are also planning to work with Cooperatives to help revamping the loss 

happened to their building and assets.  

3. The ESSS have distributed relief kits, and they are now concentrating on 

reconstruction of houses. They have completed one House in the Panayikkulam 

Panchayat in one month. The construction of 15 houses are in progress. Collector has 
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asked them to go in line with the administration in identifying the beneficiaries. They 

have also provided livelihood support to 110 families in Animal Husbandry.  

4. Collector said- If an NGO is building a house, they have to sign an agreement with 

the District Administration and go by the official mode.  

5. KIDS Kottappuram has been working in distribution of the WASH Kits to 1500 

families till now and they have conducted 16 medical camps during the relief stage 

and helped 1684 families. They have also provided psychosocial support to the 

children. They have constructed 25Temporary houses and 3 are in progress.  

6. The future plans of KIDS are to help and build a farmer cluster and do bio farming. 

7. Gramalaya- working on WASH sector is working in 5 Gram Panchayats of 

Ernakulam. Their objective it rehabilitation and reconstruction of five septic tanks and 

five wells.  

 

Key Decisions 

 

1.  Many small traders are severely affected due to the floods. Agencies should give their 

attention to help them also.  

2. Livelihood is one field where attention is needed. Animal husbandry, Ornamental fish 

farming, etc. 

3. A major umbrella of recovery activities to be focused are; 

 Totally damaged houses 

 Public assets, especially anganwadis, hopitals and schools 

 Household equipment 

 Livelihood 

o Agriculture- fishing 

o Animal husbandry 

4. The Data for the Housing construction should be availed from the Rebuild Kerala web 

page and the completed houses list should be updated.  

5. Due attention should be given to the migrant labourers who have lost their assets and 

livelihood. 

6. The Humanitarian agencies should focus as work according to their mandates.  
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7. A meeting to be scheduled on 23rd November 2018 with the Government Departments so 

that the Humanitarian Agencies can interact with the line departments and plan their 

future course of action.  

 

Attendance Sheet 

Sl No Name  Organisation Contact 

1 Kavya  UNICEF 9591045454 

2 Fr. Paul KIDS Kottappuram 9446995834 

3 Dr. Saravanan UNICEF 8105748057 

4 Rony ESAF 8281512616 

5 Uma Vasudevan UNDP 9496370435 

6 Anjali  DEOC 9744993635 

7 Renuka ESSS  

8 Gurueswar Gramalaya 9751256333 

 

 


