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Minutes of Inter Agency Coordination Meeting, Thrissur, Kerala 

Date: 10th October 2018 

Venue: Collectorate- Thrissur 

Participants: Representatives from Government departments, UNDP, UNICEF, 

Yuvagramam, Gramalaya, KIDS Kottappuram, and Caritas India  

Supported by: Sphere India 

Agenda  

1. Discussion about accomplished 

assignments and future plans of 

the organisations working in 

Thrissur and adding the new 

members to the IAG. 

2. Discussion about the focused 

areas of work according to the 

requirements of the district.  

3. Collaboration of the District 

administration and IAG for 

more cohesive work 

environment.  

4. Partnering with local NGOs to 

serve at grass root level. 

Proceedings 

Smt. Anupama T K, District Collector- Thrissur started the meeting and welcomed all the 

member organisations and the departmental heads present. Each NGO came up with their 

presentations to explain the activities they have done till now and the future plans.  

Key Discussions 

1. Dr. Balram, UNICEF has reqested all the Departmental heads to share the information 

regarding the needs and gaps in all the sectors.  

2. KIDS Kottappuram has done distribution of NFI Kits during the relief stage and in long 

term they have worked upon Temporary housing, Livelihood, WASH and Health sector. 

Their four Filter plants are biening constructed in various places, and toilets for two 

schools. They have cleaned over 200 wells and repaired over 350 motors.  

Figure 1 Yuvagrama Director Mr. Dennis submitting the report of activities 
undertaken and performed during the floods to the District Collector 
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3. Yuvagrama is working con various fields such as psychosocial support to families, and 

Agricultural sector as well. They have distributed 44 stove to families and and helped lot 

of farmers to make their lands cultivable again. They have also repaired houses of several 

poor families like painting the house etc. They are also working closely with the adivasi 

families of Thrissur district.  

4. ESAF has been closely working since the response stage in distribution of NFI Kits, and 

Volunteer mobilisation etc. The areas they focus on are WASH, Housing Reconstruction, 

Livelihood, Health, Agriculture, Disater preparedness, Advocacy and Psychosocial 

support. Their work in Thrissur is concentrated on 9 Panchayats.  

5. Gramalaya is working on WASH sector. They have identified 5 wells and 5 septic tanks 

in the districts and now researching on the best way to recover and bring a model to 

replace the current system in place. 

6. Caritas India is working on Livelihood sector, Pyschosocial support and WASH sector.    

Key Decisions 

1. The Collector has requested to have a one to one meeting with the Departments for 

collecting the information and finding the gaps in the recovery activities.   

 


