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Background 

India is vulnerable, in varying degrees, to a large number of disasters- both natural and man-
made. Over 68% of its cultivable area is vulnerable to droughts; 40 million hectares (12%) of its 
land is prone to floods and river erosion; close to 5,700 kms, i.e., more than 58.6 per cent of the 
landmass is prone to earthquakes of moderate to very high intensity; close to 5,700 kms, out of 

the 7,516 kms long coastline is prone to 
cyclones and tsunamis; while hilly areas 
are at risk from landslides and avalanches. 
More specifically, the recent IMD report 
on reduction of seasonal and annual 
precipitation, the increase in land 
temperatures, and the loss of natural 
ecosystems indicates towards severe and 
persistent droughts that can impact water 
resources, agriculture, forestry, livestock, 
fisheries, tourism, health sector, changing 
demographics and socio-economic 
conditions of people living in drought 
vulnerable states, which in turn can have 
grave impacts on India’s economy.  

The Manual for Drought Management, 2009 by Department of Agriculture and Cooperation, 
Ministry of Agriculture, Government of India, stated that the drought management systemi that 
has been practiced in India since independence is largely a continuation of the systems and 
schemes instituted during the colonial period. It emphasizes a relief-based approach and 
provides certain other small concessions, which do little to alleviate the distress caused by 
widespread crop failure. It did not integrate new technologies for early warning, nor did it 
emphasize mitigation as an essential element of drought management. Thus, there is a strong 
need to introduce and institutionalize a new drought management system, which is based on the 
technological advances and new innovations in crop and water management. 

Further,  while acknowledging complexities of drought and it varied manifestations across 
different agro-climatic regions, the new manual prescribes five categories of indices for 
declaration of drought across six climatic zones, which include rainfall, agriculture, soil moisture, 
hydrology, and remote sensing (health of crops), are expected to help the state governments 
make scientific assessment of drought rather than rely on the traditional practice such as 
"annewari/paisewari /girdawari system of eye estimation and crop cutting experiments”. 
However, representatives of farmers’ groups and agriculture sector experts say that the revised 
norms could lead to under-reporting of some droughts, and consequent inability of farmers, 
especially in drought-prone areas of the country to avail corresponding compensations and 
concessions.    

In 2016, 300 districts (or nearly half of India’s 640 districts) were under the spell of an acute 
drinking water shortage.  As an agrarian economy, India relies heavily on agriculture. There is 
aggressive irrigation in rural areas where agriculture provides livelihood for over 600 million 
people. As much of the world has adopted lesser water-intensive crops and sophisticated 
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agricultural techniques, India still uses conventional systems and water-intensive crops. An 
excessive reliance on monsoons has led to crop failures and farmer suicides in recent years. 

Water at the nation’s 91 reservoirs was at 25 percent of the total capacity for the week ended 
April 12, 2018 according to a statement issued by the Union Water Resources Ministry. This level 
was expected to recede faster than usual with the Indian Meteorological Department forecasting 
warmer-than-normal temperatures in March to May in various parts of the country. Further, 
deficient winter rain and lower snowfall in glaciers may affect water availability in northern Indian 
plains in the summer months (as opined by Mr. M. Rajeevan, Secretary for the Ministry of Earth 
Sciences). 

India is extremely vulnerable to climate change and the impact of rising temperatures.  The 
consequent increase in the frequency and intensity of heat waves is expected to add to the woes 
of the drought hit communities.  

The present situation calls for greater and effective coordination and knowledge sharing between 
Central, State and District level governments, inter-sectoral expertise (climate, agriculture, 
water), development sector players, communities and all other stakeholders to build India's 
resilience to droughts and water scarcity crisis.   

The humanitarian community in India is working towards drought response and management 
among the economically weaker populations in the villages affected by drought in recent years 
like Madhya Pradesh, Chhattisgarh, UP, Andra Pradesh and Maharashtra.  

Sphere India, as a national coalition of humanitarian agencies in India, is in process to document 
the Good Practices on Drought Management and Response in India in collaboration with 
likeminded organizations to promote the culture of local knowledge captured through various 
local innovative and sustainable practices in disaster risk reduction towards building a drought 
resilient India. 
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1. Lessons from desolation (Drought 2015-16 ): A citizen’s report on 

impact of drought and learnings for future - ‘BIN PANI SAB SOON’ 

 

Submitted by: ActionAid Association, Bhopal 

 

In 2015-16, nearly 300 districts in 11 states were reeling under extreme drought conditions. In 
Madhya Pradesh, 46 districts out of 51 (including 289 blocks) were declared drought-hit.  As 
ActionAid India is present in many areas that are chronically affected by drought and were facing 
impact of the drought, we tried to respond to the crisis quickly. In Jharkhand, Madhya Pradesh, 
Maharashtra, Odisha, Rajasthan, Telangana and Uttar Pradesh we extended quick relief, and in a 

few areas we tried to build drought resilience working 
together with affected communities. We also organized 
consultations, public meetings, public hearings and 
mobilization around entitlements, raising the issue of the 
structural reasons behind drought, as also the impact of the 
crisis on the most vulnerable. We also captured solutions from 
the people affected.  

To understand the impact of drought and also to campaign on 

the progressive Supreme Court orders on the public interest 

litigation on drought, we conducted research based advocacy. 

In the process we discovered large gaps between the impact 

of the drought and the response of delivering relief, helping 

recovery and building resilience. There were many lapses in 

implementation of even the existing entitlements. 

Functioning of public distribution system (PDS), mid-day 

meals (MDM), Integrated Child Development Services (ICDS), the Mahatma Gandhi National 

Rural Employment Guarantee Act (MNREGA) and other social security schemes are critical in 

times of emergency, and the lapses have been brought out glaringly by civil society, social 

movements and the media. 

1.1. Following are few major findings of the 

research along with advocacy level 

interventions and its achievements:  

• 46 districts comprising of 289 blocks and 42829 

villages declared Drought in MP. 

• Out of 12,000 Chandela and Bundela ponds only 1300 

left in Bundelkhand. 

Drought 2015-16 — Lessons From 

Desolation: A citizen’s report on 

impact of drought and learnings 

for future is an attempt to 

understand and share the 

situation faced by the vulnerable 

communities in the drought 

affected areas. The report also 

seeks to explore lasting solutions 

to build drought resilience and 

popularize the rights discourse on 

relief and rehabilitation. 

 

Location / Geographical 

coverage 

In Madhya Pradesh 

State- Madhya Pradesh 

Districts – Tikamgarh, 

Chattarpur, Sagar 

Blocks – 6 

Village - 66 
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1.1.1. Agrarian crisis 

• Shrinking cultivable land: 2015-16  

Target for Rabi crop 1604 thou hect. But 
cultivated 1041.52 thou hect. (35% less) 

• Kharif cultivated in 82% land. 

• Rabi cultivated in 34% land. 

• Crop loss upto 50%: Kharif 17% Rabi 36% 

• Crop loss 50% - 100%:  Kharif 83% Rabi 64% 

• In MP 6594 farmers committed suicide in the past 6 years. 80% for inability to repay loans. 

1.1.2. Compensation received 

• 28% farmers received full crop loss compensation 

• 53% farmers received less compensation compared to loss  

• 19% farmers did not receive any compensation. 

• only 10% of the share croppers received compensation from the concerned landowners 

• 2% share croppers reported that they receive 50% of the compensation amount from 

their landowners.  

• Rest 88% did not receive any compensation from their landowners. 

1.1.3. Food security  

• MDM in 88% villages; out of 21 districts MDM during summer vacation - 9.  

• In 52% villages no arrangement to provide food to most vulnerable. 48% arrangement in 

AWC. 

1.1.4. MGNREGA in 2015-16 

• Work started in 63% villages.  

• 39% received work. 

• Only 8% worked for 100 days. 42% got more than 50 days 

of work. 

• CC road- 33%; road-7%; building construction- 13%; 

common pond- 7%; Kapildhara well- 33%. 

• In 20% villages wages were paid on time. 

• 80% villages payments were delayed by 1 -6 months.  

• Out of 26291 farmers, 16432 (62.5%) had a loan > Rs. 50,000/- and 72.2% had taken loan 

from both bank and pvt. money lenders.  

This research advocacy document on 

good practice on drought is addressed 

to below target audience  

 Drought affected community 

 Policy Makers 

 State and National government 

 

Crop loss + no livelihood + no 

local coping mechanism + 

indebtedness leading to mass 

exodus 
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• About 60% migration from Bundelkhand. 

• 45% of migrants are women. 

1.1.5. Intervention – on the field 

• Quick assessment in 66 villages of Bundelkhand as per Drought manual. 

• Immediate water and food relief. 

• Advocacy with local administration for 

relief, compensation, water, fodder and 

food management.  

• Making Panchayat, ICDS, MDM, PDS 

functional. 

1.1.6. Advocacy at the dist, state and National 

level 

• Meeting with District Collectors and 

becoming member of Dist. Disaster 

Management Committee.  

• Advocacy with State Relief 

Commissioner. 

• Media advocacy. 

• Campaigning with Swaraj Abhiyan 

• State level Public Hearing “Bin Pani Sab 

Sun…” 

• Follow-up assessment of SC judgment- 

43 villages of 24 districts support the PIL  

• Joint National citizen’s report. 

1.1.7. Managing water 

• Repair of hand pump- 237  

• New hand pumps- 33 

• Submergible motors in hand pump- 53 

• Water supply by tankers- 19 villages 

• Nal Jal Yojana made functional-  6 

• Construction of drinking water tanks- 22 

•  Deepening of wells- 34 
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• New community wells- 15 

1.1.8. Immediate food relief 

• Dry Ration for 45 days to 649 families and 1438 families’ members. 

• New food coupon under PDS- 1732. 

• MDM during summer vacation- 105  

• AWC made functional- 37 

• Linked 87 old people to MDM 

• Construction of 52 water tanks for cattle. 

1.1.9. Generating work and conserving water 

• Resolution for opening new work in 72 GS. 

• Application for work under MGNREGA 

1832. 

• 1686 people received work. 

• 244 people received due wages. 

• 594 farmers received compensation for 

crop loss. 

• Construction of new ponds- 22 

• Deepening of old ponds- 18 

• Kapildhara well- 85 

• Stop dam- 13 

• Field bounding- 173 

1.1.10. Health treatment 

• Spray of bleaching powder and disinfectant in contaminated water through PHE. 

• Health Camps in 17 villages of Bundelkhand and 78 villages of Seoni by Health 

department. 

• Milk to children in AWC. 

• Refer 122 SAM children to NRC. 

1.1.11. State Public Hearing “Bin Pani Sab Sun…” 

• In Bhopal on 5th June 2016 by Jan Pahel, Narmada Bachao Andolan, Kisan Sabha and 

Madhya Pradesh Apda Niwaran Manch. 

• Nearly 750 participants from 20 districts. 
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• Panel: Harsh Mander, the Special Commissioner to the Supreme Court, Yogendra Yadav, 

Convener of Swaraj Abhiyan and Svati Bhatkal of Satyamev Jayate. 

• 17 testimonies on distress migration, poor implementation of drought 

relief work, MGNREGS, water scarcity, cattle deaths, no compensation, 

bonded labour, caste based atrocity, poor health, indebtedness and farmer 

suicide. 

The detailed research document ‘Drought 2015-16, Lessons from 

desolation- A citizen’s report on impact of drought and learnings for 

future’ and ‘BIN PANI SAB SUNN’ can be accessed at bellows URL/Websites 

 

 

Publication date 
 

June, August 2016 
 

Author(s) Who wrote the 
good practice document?   
 

 
Rajendra Bandhu, P Raghu, Byomkesh Lal 

Contact details ActionAid Association R - 7, Hauz Khas Enclave  
New Delhi - 110016. India 
Phone: 91-11-4064 0500 W: www.actionaid.org/india      
 

URL of the practice Drought 2015-16 - Lessons from desolation accessed at 
http://actionaid.org/sites/files/actionaid/drought2015-16_report_ebook.pdf 
 
Chronic Drought in Bundelkhand accessed at 
https://www.actionaidindia.org/publication/chronic-drought-in-bundelkhand/  
 

Related Web site(s) https://www.actionaidindia.org/publication/  

 

 

 

 

 

 

 

 

 

 

http://www.actionaid.org/india
http://actionaid.org/sites/files/actionaid/drought2015-16_report_ebook.pdf
https://www.actionaidindia.org/publication/chronic-drought-in-bundelkhand/
https://www.actionaidindia.org/publication/
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2. India Emergency Drought Response Project (1st May 2016 to 30th April, 2017) 

 

Submitted by: The Evangelical Fellowship of India Commission on Relief (EFICOR) 

 

 

2.1. The India Emergency Drought response project  

Between May, 2016 – April, 2017 one year of drought relief and mitigation intervention was completed. This 

EFICOR project targeted 45 villages; 25 villages of Block Manikpur, Chitrakoot District, Uttar Pradesh and 20 

villages of Block Khalwa, Khandwa District, Madhya Pradesh. The project has targeted 10000 drought affected 

families to arrest the distressed migration, provision of water supply and livelihood support to 45 villages in two 

districts of Bundhelkhand region; in both Uttar Pradesh & Madhya Pradesh.  

The project has influenced the communities on practicing climate adaptive techniques for rain water harvesting 

through construction of water harvesting structures, drainage line treatment, and land treatment, as well as 

farming based on climate change adaptation techniques, promotion of tree plantation and  natural resource 

management making mulching, organic fertilizers and pesticides, compost and land development techniques 

applied in farming. The project also provided livestock management skills and techniques in different season 

which would directly create an adaptive and appropriate alternative livelihood options. In all 45 villages; 

Farmer Groups/DMCs are formed with 30% women representation in each.   

Priority was given to the poorest of the poor. Beneficiary selection criteria and other norms were agreed to by 

the DMC (Disaster Management Committee) to ensure the sustainability of the project. The linkages made with 

the govt. institutions and other service providers would be made use of by the CBOs to avail their rights and 

entitlements in future so that farmers, children and pregnant women can directly avail benefits and access to 

services.  

This practice has brought a positive change among the farmers during uneven weather conditions such as 

long dry seasons, low and sporadic precipitation, etc. They are now opting for soil testing and suitable seed, 

which are drought resistant and experimented in the local climate condition by the Block and District 

Agriculture Officers and scientists from the KVK.  

About 30% of farmers who are using only organic manure and pesticides, are experiencing increase in crops 

yields without much spending on fertilizers and pesticides. They have reported an average 35% increase in 

their crop yield in comparison to previous years, especially in Til, green gram, and black gram crops.  

The advocacy & RTI training provide to the CBO’s would help them to approach concerned govt. officials 

(Tehasil officer, SDM & DM) to access rights and ensure effective implementation of MGNREGS in their 

respective villages to have job opportunities. The community recorded that migration has been reduced by 

60% and could avail 100 day job guarantee programme of Government through RTI & Advocacy.  

The Cash for Work programme which could develop non-cultivable land into a cultivable land has motivated 

marginal farmers to engage in developing hilly land using various land treatment measures and structures 

to make it cultivable. This is expected to improve the agriculture farming.  These new techniques have been 

replicated by non-beneficiaries of other villages.  

The above mentioned activities indicate the impact and sustainability of the project.  
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2.2. Case Story on  Drought Response through Cash for Work 

Bundhelkhand region has been experiencing three consecutive droughts and most villagers migrated in search 

of livelihood as a community coping mechanism.  EFICOR projects are addressing various issues of the 

communities in parts of Madhya 

Pradesh and Uttar Pradesh and 

Khandwa Tribal Development Project is 

one among them. The 2016 drought 

was so appalling to the communities in 

the project area, who had lost their 

crops and were running short of water 

which led them to all kinds of perplexes 

in life. Houses used to be found locked 

in the project area as the families 

migrated to towns and cities in search 

of jobs for their survival. As people lost 

trust in MGNREGA activities due to 

irregular payments and manipulations 

which coincided with crop failures and 

extreme weather events, more and more families vacated their villages. This continued for 3-4 months in the 

summer season.  

Mr. Babulal Kamle, a forty year old marginal farmer who lives in Jamunapur village in Khalwa Block is also one 

of the victims of 2016 drought in Bundelkhand region. He has a small family consisting of his wife and three 

children (two sons and one daughter). The severe drought left him with no stock of grain for maintaining his 

family and as such, had to migrate in search of food.  

It was some time in the month of June during the 

severe drought that EFICOR started the Cash for Work 

(CfW) program in his village. Kamle, upon learning that  

there is some opportunity in his village to get some 

labor work, decided to come back home and stay in his 

village. His coming back home helped him to get 

engaged in preparing the agriculture land through the 

CfW programme supported by EFICOR. His three acres 

of land also was made cultivable through this work and 

EFICOR provided him 4 Kg of certified maize seeds. For 

three years previously, due to insufficient rainfall the 

harvest was very poor.  However, as a result of the 

program, Kamle could harvest 14 quintals of maize 

which was three times more than the normal harvest. He was able to sell 10 quintal @ Rs. 12,500/- and 

remaining four quintals were kept for family consumption. This bountiful harvest also motivated him to procure 

seeds for winter crops as he gained confidence in continuing the seasonal cultivation.   

Creating job opportunities and adaptable inputs in agriculture during drought situation was a timely support 

to prevent distressed migration and concentrate on their agriculture to meet the family needs. 

The previous harvests his confidence in continuing to practice agriculture in a sustainable manner.   

 

Empty and Locked Houses 
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Implementing Partner contact person details: 
Name 

 
Mr. M. Ramesh Babu  

Role (Job title) Director – Programs 

Address EFICOR HQ, 308, Mahatta Tower, B-Block Community Centre, 
Janakpuri, New Delhi – 110 058 

Tel   91 (11) 25516383/384/385 

Fax 91 (11) 25516383/384/385 

E-mail hq@eficor.org 

Website www.eficor.org 

The location of the programme area Bundhelkhand and Madhya Pradesh Regions of India  

List the international standards and quality 
commitments which the Implementing Partner 
has adopted to guide its practice in relief 
programmes. 

SPHERE and Core Humanitarian Standards 

The date of submission of the report. April 22,2016 

2.3. Lesson learned / Good practices: 

 Majority of women and not men were actively involved in collecting the water and extended support for water 
distribution process. It was a learning for the project team to understand socio-cultural practices involving less 
participation from men folk. 

 The land treatment techniques developed (gulley plugging, drainage line treatment, farm pond and dug well 
deepening) was a new learning for the community and there are visible indicators of improved soil moisture 
and water table in wells and ponds. Further, farmers are able to share their experiences with others.  

 Timely provision of drinking water supply for a period of one month during water scarcity brought a great relief 
to the community and helped in preventing distressed migration and dehydration.   

 Fodder supply & cash for work implemented by the project could save the lives and livestock of the community 
from starvation & stressed migration.  

 The land treatment and provision of agriculture seeds could improve 30% crop yield during kharif  season.  

 The farmers training resulted in promoting intercropping and formation of seed banks within the community 
to enhance the crop yield and support marginal farmers.  

 

mailto:hq@eficor.org
http://www.eficor.org/
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3. India Emergency Drought Response Project - April 2016 

 

Submitted by: The Evangelical Fellowship of India Commission on Relief (EFICOR) 

 

 

3.1.  India Emergency Drought Response Project - April 2016 

A staggering thirty-three million people or more than 22 percent of the Indian population are in the grip of 

drought and consequently face water shortage and agriculture-livelihood distresses1  this year 2016. This 

population is scattered in 255,000 villages from 302 districts (total districts in India 676) in ten drought-hit 

states in India.  Among these, two states namely Madhya Pradesh and Uttar Pradesh are the worst hit states 

due to continuous annual monsoon deficit. The rainfall deficit in Madhya Pradesh and Bundhelkhand (U.P. and 

M.P) is especially so high that it is unlikely to come to normalcy in these regions unless immediate interventions 

are made.  

Farmer suicides in Bundhelkhand and other parts of the country have appealed the country’s attention while 

India struggles with food insecurity, fall of livelihood options, cattle deaths due to fodder insecurity and 

increasing nutritional deficit among the mothers and children etc. for last few years. In 2014-12 alone, 92,180 

cattle were lost; 725,390 houses damaged; and 2.7 million hectares of crop area were affected2 due to drought 

situation. Families are forced to migrate to various other places which results in various vulnerabilities, 

particularly women and children face huge challenge when men migrate to other places. It affects the nutrition 

and education of their children. 

EFICOR has conducted a Rapid Need Assessment in its operational areas which also fall under Bunddhelkhand 

region; Khandwa district – Madhya Pradesh and found that the situation is extremely alarming and the people 

are in distress situation. In order to reduce the sufferings of the drought-hit population, EFICOR is planning to 

work in selected  45 existing villages in Chitrakoot and Khalwa (Khandwa tribal development project location) 

project locations which are serverly affected by drought situation.  More details of these villages are:  Manikpur 

block – Chitrakoot – 25,  Khalwa block Kandwa district – 20 which would be our prioritized operational area.  

 villages of 2 districts in Madhya Pradesh (MP) and Uttar Pradesh (UP) by targeting 10,000 households and 

would address the issues of food, water, livelihood, mother & children nutrition and fodder for livestock. 

EFICOR will take up these activities to address the issues through a Conditional Cash Transfer (provision of 

employment through construction/repairing of various community infrastructures such as water harvesting 

structures for irrigation for agriculture and fodder, land treatment for better agriculture, maintenance of roads, 

etc.); and Commodity Cash Transfer (provision of unconditional food materials distribution mainly to the land 

less, poor widows, physically challenged and socially excluded) as part of the relief intervention. 

 

 
 
 
 

                                                             
1 Source: The Times of India (April 20, 2016) 
2 Source: http://www.youthkiawaaz.com/2015/12/5-things-india-should-worry-about/ 
 

http://www.youthkiawaaz.com/2015/12/5-things-india-should-worry-about/
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3.2.  A Case Study from Bundhelkhand (Chitrakoot District)  
 

Jhalmal village of Manikpur Block in Uttar Pradesh is mostly inhabited 

by Scheduled Caste families who are solely dependent upon agriculture 

based livelihood such as livestock management and daily labor. 

This time also almost 50% farmers had tilled their lands and waited for 

the monsoon as usual and it did not rain except for a scanty fall here 

and there. Paddy, pulses and wheat and other cash crops like mustard 

which were supposed to be cultivated in kharif and rabbi have been 

totally lost due to a heavy drought in the consequent years. 25% of the 

high caste families those who have water sources in the village could 

only cultivate kharif crops with 50% yield.  

As there is no proper rainfall continuously since 2014 and extreme temperature increase in the village, these 

communities are facing water shortage even for drinking. All water sources in the village like check dams, dug 

wells, ponds and hand pumps are dried off and people are surviving through the limited water supply by 

government through tankers which is also distributed at the road sides. Communities staying in the interior 

areas are the real sufferers of the situation as people do not have water for domestic purposes for washing 

and bathing. Green fodder is no more available in the village for their 

livestock. The situation is very pathetic with women and children 

who are vulnerable. There are no substitute jobs or employments to 

the farmers to survive the situation. Migration is rampant. In order 

to cope up with the situation some are selling their cattleat cheaper 

rates and others are taking loans from money lenders.  

Since the month of December and January, due to scorching heat and 

dryness in the village, children are suffering from hunger and thirst 

and many of the school going children have quit their education; 

many of the pregnant ladies and kids are missing their vaccination 

which can create more health problems in the near future.  

 

3.3. Others information 

Implementing Partner contact person details: 
Name 

 
Mr. M. Ramesh Babu  

Role (Job title) Director – Programs 

Address EFICOR HQ, 308, Mahatta Tower, B-Block Community Centre, 
Janakpuri, New Delhi – 110 058 

Tel   91 (11) 25516383/384/385 

Fax 91 (11) 25516383/384/385 

E-mail hq@eficor.org 

Website www.eficor.org 

The location of the programme area Bundhelkhand and Madhya Pradesh Regions of India  

List the international standards and quality 
commitments which the Implementing Partner has 
adopted to guide its practice in relief programmes. 

SPHERE and Core Humanitarian Standards 

mailto:hq@eficor.org
http://www.eficor.org/
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4. India Emergency Drought Response Project, Phase – II (June – Nov. 2017) 

 

Submitted by: The Evangelical Fellowship of India Commission on Relief (EFICOR) 

 
 

4.1. India Emergency Drought Response Project, Phase – II  

 
The EFICOR Second Phase of the India Emergency Drought Response Project Covers 6 Months from June 2017 

to November 2017; targeted with 5000 Families sever affected in drought at Manikpur Block, Chitrakoot Dist. 

Uttar Pradesh. These all the 25 Village people are 92% of the People from marginalized and Schedule caste 

community. This Bundelkhand region is severally drought affected area every time there is huge changes 

brought through this Drought Mitigation Relief Project provided the employment to more than 70 Families to 

control from distress migration, after heard from neighbour’s few families came back to village, this year rain 

fall is worst compare (165mm) to last 15 years.  

There is no job available in the village due to lack budget from the Govt. to provide the employment through 

MGNREGS, and there is no cultivation of Agriculture who ever have the water facility like have the Open well 

they only could cultivated and very less quantity of the land they cultivated so based on these reasons there is 

no employment for this marginalized families, because their major livelihood is agriculture labours and go for 

the daily wages. And there is no sufficient fodder available for the livestock in few villages.  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

4.3. Lesson learned / Good practices: 

 Iron wire fencing work brought lot of change and good response from the community and 
farmers, because this work is more important than other work for the community, because they 
could stay at home and engage in other work. This is learning to the staff should find which is the 
more important to the community that need should met by the community.  
 

4.2. Case study from the field: 

Mr .Mayadeen s/o Babulal aged 35 years. His wife name is Chandrakali and 3 children namely Vinod(16), 

Kusumkali(15), Chotabhai(10). He belongs to Hata Village. He is actively involved in all the meetings which is 

conducted by EFICOR. In one of the meetings the discussion was done on Land Treatment. The CBO recommended 

Mayadeen name for Land Treatment because his land is not in the plain area and he is not able to store the water 

for cultivation properly.  He use to cultivate Wheat and Mustard. During the rainy season the water will not stay in 

the land.  

   Then one meeting was called and various things were discussed like contribution, Size of Pits and Rate per pit. He 

agreed to do leveling the pits and bunds after the pit work. This work is mainly to make the water store during 

monsoon season. So as per the discussion the work was completed with the help of community. This year also he 

cultivated Musted and Wheat.  

Before he use to get only 2 to 3 quintal crops but now he has full confident that he will get upto 6 quintals because 

he said that the production is very good. He is very much grateful and thankful to EFICOR. 
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 For the community contribution not to collect or contribute the money but we should make them 
to engage them to work and support the community in work from starting to ending they should 
involve then will aware of the work process and way of purchasing the things and how to deal 
with the vendors as well they will know how much organization spending for the community. 
Giving knowledge and aware them the process this is important for them after the project left 
they themselves can do the work. 

 Through the involvement of the community responsibility increased in the community and they 
are taking their own. 

 Linkage with Local government is major change in the community now they are able to access the 
govt. schemes with in their own.  
 

 

 

 

4.4. Others information 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementing Partner contact person details: 
Name 

 
Mr. M. Ramesh Babu  

Role (Job title) Director – Programs 

Address EFICOR HQ, 308, Mahatta Tower, B-Block Community Centre, 
Janakpuri, New Delhi – 110 058 

Tel   91 (11) 25516383/384/385 

Fax 91 (11) 25516383/384/385 

E-mail hq@eficor.org 

Website www.eficor.org 

The location of the programme area Bundhelkhand and Madhya Pradesh Regions of India  

List the international standards and quality 
commitments which the Implementing Partner has 
adopted to guide its practice in relief programmes. 

SPHERE and Core Humanitarian Standards 

mailto:hq@eficor.org
http://www.eficor.org/
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5. Emergency Drought Response in Kalahandi and Balangir districts of Odisha 

Submitted by: Indo-Global Social Service Society (IGSSS)  
 

 

 

 

5.1. Emergency Drought Response in Kalahandi and Balangir districts of Odisha 

Kalahandi and Balangir districts fall under the western part of Odisha popularly known as Tatlagarh (Hot Zone) 

due to its high temperature ranging from 42-48 degrees Celsius and long dry spells during day time. The rain 

fall patterns have changed with too little or too much rain in limited intervals. There is a lack of proper system 

of harvesting rain water, much of the rainfall simply flows away leaving little behind after the rainy season. All 

of these reasons have resulted in severe to extreme water distress to the population in these two districts.  

2016 was a drought year for large parts of the country. Marathwada and Bundelkhand were prioritized, within 

the official discourse, as worst affected areas and, hence, garnered most attention and support. Odisha was 

reeling under massive drought; tube wells, wells, water bodies had dried up throwing vast communities in 

extreme water crisis, devastating crop loss and ensuing loss of livelihood. With institutional support focused 

elsewhere, IGSSS decided to respond to the drought situation in its own areas of operation specifically 

Kalahandi and Balangir in Odisha. As an immediate measure, an online resource mobilisation campaign “Odisha 

Drought Aid” was launched. The aid sought to immediately revive and rejuvenate traditional water bodies to 

store rain water and recharge ground water for irrigation. 

 

5.2. Impact of implementation  

 Increased water availability for longer duration: 15 WHS (Water Harvesting Structures), of which 
10 water structures were renovated and 5 were newly constructed. These captured rain water 
and contributed to increased water availability in the community. Earlier the WHSs used to dry 
up by December; post the EDR, all WHSs have demonstrated 4 feet water availability in the month 
of March.  

 Impact on farm and non-farm earnings: With the increased water available in the WHSs, farmers 
have cultivated double crop (monsoon paddy and winter vegetables). Increased water availability 
in WHSs helps farmers to irrigate more land for cultivation. Availability of water has also helped 
farmers initiate small scale initiatives with livestock. In Rendhabali, community pisci-culture has 
generated a profit of Rs. 25,000/- from fish harvesting. 10 landless families in Balangir were 
supported for duck rearing, made feasible due to availability of water. Families are also now able 
to consume eggs to supplement their nutrition.  

 Reduction in water crisis through access of water domestic and livestock use: Earlier, WHSs and 
open wells became dry by December and tube wells were rendered defunct. Traversing long 
distances to fetch drinking water and other household purposes was routine. Post the EDR, 
availability of 4 feet water at the end of March in all the WHSs has brought relief to the 
community. The storage of rain water in the WHS has reduced community’s water crisis related 
to domestic use (bathing, washing etc). Drinking water from open wells is now available for a 
longer period of time as compared to the previous year. Increased water availability for livestock 
has succeeded in mitigating conditions of their distress sale.  

 Impact on soil moisture: Due to construction and renovation of WHSs and soak pits in tube wells, 
soil moisture in the project villages has increased. Earlier, excess discharge from the tube onto 
the surrounding area would simply evaporate due to high temperatures. The soak pit construction 
has helped to capture the excess discharge tube well water to recharge the ground water.  This 
has improved moisture in the area around the soak pit helping families to plant banana, brinjal 



Page 18 of 31 
 

and tomatoes for household consumption in the surrounding area. 5 families in Balangir started 
cultivating vegetables using the moisture available near the soakpit area.  

 Benefit to landless families as a measure of social inclusion: Improved moisture retention has 
benefitted landless families to take up small scale agriculture Five families from Bolangir district 
have started vegetable garden in land near to the soak pit area for household consumption. 30 
families have started pond yard farming of crops like pigeon pea, creepers plantation, vegetables 
etc for own consumption. Communities have planted few horticulture plants like Guava, Mango, 
Jackfruit, Lichi as well.  

 Increased community awareness: Although this was a onetime support with small allocations, 
the impact on the community was timely and effective.  Apart from improving their access to 
water for an extended period, the community’s direct involvement and experience has impacted 
community’s awareness. The support has dispelled the myth that water access requires large 
funds and that it is the responsibility of the government. To an extent, the communities have 
internalized the need for more such renovations and have expressed commitments and interest 
in partner field areas to mobilize resources through convergence with schemes like NREGS. 
Supported by the local Partner, community have constructed farm ponds (Chahla) in convergence 
with MGREGS in Raidunipadar, Kundeijharan and Rendabahali village of Takarla Panchayat and 
Madanpur village of Muskuti Panchayat of Norla block of Kalahandi district. The community’s own 
experience has raised their awareness on the need for judicious water usage which includes 
cropping and livestock planning.  

 Impact on Potential Donors: Nearly 1000 individual donors have been oriented on “drought” as 
an issue through constant sharing of the progress of the EDR with them throughout the response 
phase. This will cumulatively impact similar initiatives which seek to raise resources through 
crowd funding. Basis these efforts, IGSSS also has been funded for implementing a 4 year 
programme on Building Drought Resilience in Uttar Pradesh, Madhya Pradesh and Jharkhand, 
with 20 partners. 

 
A short description of the good practice being addressed, specifying the period during which the practice has 

been carried out, target beneficiaries, key activities, methodology etc. Explain how gender was taken into 

account in both the challenge being addressed and the good practice itself.    

 
The year 2016-17 saw a nationwide drought in India. IGSSS, having its presence in 22 states, carried out a 
drought situation analysis and developed detailed situation reports, keeping Marathwada, Bundelkhand 
and Eastern Ghats region in mind, where the frequency and severity of drought like conditions has 
increased in recent times. In April 2016, state wise situation reports were developed basis which, IGSSS 
prioritized Odisha for EDR and sought to raise resources through the first ever crowd funding initiative 
with the online platform Ketto. The month long campaign helped generate sufficient funds to initiate EDR, 
beginning with 12 villages immediately in June-July 2016, and, 3 additional villages later in the year in 
Kalahandi and Balangir. The EDR benefitted 15 villages and was implemented by IGSSS partner 
organizations Seba Jagat in Kalahandi; RCDC and AJSA in Balangir, from 15th July to 31st December 2016. 
 

5.2.1. Target Beneficiaries  

Sl. No  Village  Gram Panchayat Block District Total 
Households  

Total 
Population 

1 Palam Palam Norla Kalahandi  462 2410 

2 Madanpur Muskuti Norla Kalahandi  93 372 

3 Khetupada Salebhata Norla Kalahandi  55 254 

4 Rendabahali Takarla Norla Kalahandi  55 226 

5 Kundeijharan Takarla Norla Kalahandi  27 110 
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6 Alim Takarla Norla Kalahandi  130 1035 

7 Raidunipadar Takarla Norla Kalahandi  115 480 

8 Kadalimunda Jurabandha Saintala Balangir 81 514 

9 Belghati Jurabandha Saintala Balangir 28 73 

10 Patnipita Jurabandha Saintala Balangir 83 278 

11 Dangarmunda Sanitala Saintala Balangir 29 144 

12 Karlabahali Sanitala Saintala Balangir 20 65 

13 Batharla Gandharla Bongamunda Balangir 285 758 

14 Gandharla Gandharla Bongamunda Balangir 673 1534 

15 Sundhimunda Sundhimunda Bongamunda Balangir 120 604 

Total 15 villages  8 Panchayat 3 Block  2 District 2256 HH 8857 Pl 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2.3. Methodology adopted  

Community is the first responder during disasters both natural (flash flood, cyclone and earthquake etc) or 

anthropogenic (fire, epidemics, riots etc). A lot of progress has happened in capacity building of communities 

in emergency preparedness, but mostly for quick onset disasters. IGSSS strategically, enlisted community 

participation at all stages of the Drought Aid Response, right from the identification of types of support (WHS 

renovation, soak pit construction and open well renovation etc) feasible locations for each; construction and 

monitoring. The response enhanced the community’s knowledge on water conservation, management, 

judicious usage, maintenance and repair of the WHSs.  The community has developed the understanding on 

developing small, low cost structures in future using their own contributions.  

  

5.3. Good Practices 

 Community led and owned EDR which took into account community’s traditional knowledge on a real 
time basis for a successful EDR. This impacted community’s awareness on the need for water 
conservation, management, judicious usage, maintenance of the WHS renovated through the Drought 
aid. This also boosted their confidence in using their own resources to combat future drought like 
conditions 

 Effective skilling of community on developing small, low cost structures for water harvesting, 
dispelling myth of the need for technical expertise and large investments. 

 Simple techniques modelled for drought mitigation: 
 Construction of soak pit near tube well yard helps moisture retention in adjoining areas 

and can support vegetable gardening specifically beneficial for landless families 

5.2.2. Key Activities  

 Feasibility assessment for site selection for renovation of WHS and technical estimation  

 Construction of water harvesting structures involving community participation 10 WHSs renovated and 5 WHSs 
newly constructed 

 Renovation of 4 community open wells involving community participation   

 Construction of 12 tube well yard and soak pits (tube well yard) involving community participation Panchayat 
level disaster preparedness and drought management workshop  

 Training of water users group on post maintenance of community assets; the village action teams (VAT) in 
Kalahandi and village development committees (VDCs) in  Balangir were oriented to manage and maintain the 
WHS constructed and renovated under the project. In  the 3 villages of Bongamunda Block in Balangir, 3 water 
user groups have been formed with 10 members in each to manage and maintain the structures for judicious 
water usage.  

 Culmination / lessons learnt workshop with community stakeholders  
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 Areas around back yard ponds supports additional cropping due to moisture retention 
 Soil extracted during pond renovation/construction is fertile soil which supported pond 

ridge farming by landless farmers and, thereby, generated additional incomes. The crops 
served to strengthen pond ridge areas, thereby facilitating longer periods of moisture 
retention 

 Culmination workshop with key stakeholders as an exit strategy for a sharing of the timeliness, 
effectiveness, challenges and lessons learnt. This helped to build resolve and elicit ownership form 
key stakeholders for sustained efforts at drought mitigation in future; 

 

 

 

5.3.1.1 Videos: 

Water at Home 

https://www.facebook.com/IGSSS/videos/2167012626657616/  

Drought and Health. [Part - 1] 

https://www.facebook.com/IGSSS/videos/1451387268220159  

Drought and Its Implication on Health. [Part Two] 

https://www.facebook.com/IGSSS/videos/1451812334844319  

We have come this far 

https://www.facebook.com/IGSSS/videos/1447215448637341/  

Message in a bottle 

https://www.facebook.com/IGSSS/videos/1435368139822072/  

Water is life 

https://www.facebook.com/IGSSS/videos/1449287245096828/ 

 

 

5.4. Others information 

 

Author(s) Who wrote the 
good practice document?   
 

On field practices helps in realizing the learning and best practices; Mr. Basant Panigrahi (Officer 
in Charge, IGSSS Odisha Unit), and Ms.  Sukanya Chatterjee (Manager East Zone), developed the 
document for internal sharing and knowledge development.  
 

Publisher (optional)  Not published. This document is primarily  meant for internal circulation for knowledge 
development  

Target audience To whom 
is this document 
addressed?  

 IGSSS and its five different zones encompassing 22 states in India.  This includes 93 partners 
of IGSSS working in different thematic area in remote villages and urban slums, all of which 

5.3.1. Case study  

 

This document is developed for learning purposes and not uploaded 

in website. A detailed case study can be accessed at 

https://sphereindiablog.files.wordpress.com/2016/06/odisha-

drought-response-report-output.pdf   

https://www.facebook.com/IGSSS/videos/2167012626657616/
https://www.facebook.com/IGSSS/videos/1451387268220159
https://www.facebook.com/IGSSS/videos/1451812334844319
https://www.facebook.com/IGSSS/videos/1447215448637341/
https://www.facebook.com/IGSSS/videos/1435368139822072/
https://www.facebook.com/IGSSS/videos/1449287245096828/
https://sphereindiablog.files.wordpress.com/2016/06/odisha-drought-response-report-output.pdf
https://sphereindiablog.files.wordpress.com/2016/06/odisha-drought-response-report-output.pdf
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suffer from water stressed situations which are worsening in recent times of increasing 
severity in climatic conditions.  

 Target communities as drought related water insecurity necessitates water conservation, 
management and judicious use; proper maintenance of structures including natural assets, 
as well as those developed under government and non-government support. These include 
Women, Men, Youth, Village Development Committees, PRIs  

 Government personnel of respective line department responsible for developing effective 
participative water harvesting, recharging models in drought hit region  

 Individuals who as part of personal social responsibility support development causes 
through on-line, crowd funding or direct contacts. 

 

Objective What is the 
aim/objective of this 
document?  

 Generate learnings for Slow Onset Disaster Preparedness within IGSSS 

 Capture process followed for emergency drought response (nationwide situation report, 
planning, finalization, online resource mobilization,  initiation of drought response in affected 
villages to culmination workshop with community stakeholders)  

 Capture the learning and challenges faced while implementing the drought response 
programme 

 Facilitate learning sharing among IGSSS, partners and key stakeholders through appropriate 
forum  

Location / Geographical 
coverage  

Emergency Drought Response was implemented in 15 worst drought hit villages - 7 villages of 
Kalahandi District and 8 villages of BalangirDistrict of Odisha, India.  
 

Sl. No  Village  Gram Panchayat Block District 

1 Palam Palam Norla Kalahandi  

2 Madanpur Muskuti Norla Kalahandi  

3 Khetupada Salebhata Norla Kalahandi  

4 Rendabahali Takarla Norla Kalahandi  

5 Kundeijharan Takarla Norla Kalahandi  

6 Alim Takarla Norla Kalahandi  

7 Raidunipadar Takarla Norla Kalahandi  

8 Kadalimunda Jurabandha Saintala  Balangir 

9 Belghati Jurabandha  Saintala  Balangir 

10 Patnipita Jurabandha  Saintala  Balangir 

11 Dangarmunda  Saintala  Saintala  Balangir 

12 Karlabahali  Saintala   Saintala  Balangir 

13 Batharla Gandharla Bongamunda Balangir 

14 Gandharla Gandharla Bongamunda Balangir 

15 Sundhimunda Sundhimunda Bongamunda Balangir 
 

Contact details Indo-Global Social Service Society  
28, Lodhi Road, Institutional Area 
New Delhi – 110003 
01145705000 

Language(s)  In English 

Keywords  #DisasterRiskReduction #Drought #Stories #Odisha #slowonset #communityprepareness 

 

 

 

 

https://www.facebook.com/hashtag/disasterriskreduction?source=feed_text
https://www.facebook.com/hashtag/drought?source=feed_text
https://www.facebook.com/hashtag/stories?source=feed_text
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6. Swyam Shikshan Prayog (SSP): Success Story 

Submitted by: UNICEF India 

 

 

 

 

6.1. Swyam Shikshan Prayog (SSP): Success Story 

SSP has formulated women’s groups on 

the line of women’s self-help group. 

Women from the village came together 

and started natural farming on their 

family lands, this started with as small 

as 1 guntha (1000 sq. ft.) land. The SSP 

farming model was different in 3 ways, 

(i) minimum requirement of water (ii) 

the farming was chemical free and (ii) 

the crops were those, which required 

minimum water. It is seen that even in 

the summers certain roots can be taken 

in the drought affected areas. With less water, all the crops are sufficient to fill the nutrition basket of the 

family. The methodology used by SSP is to empower the women farmers as it is easy to convince the 

women to undertake non-commercial farming for the family nutrition.  

The impact is seen on commercial as well as health aspect of the family. Due to the use of organic food 
the overall health of the family is slowly improving. Especially the health of the children is seen to be better 
after the use of this agriculture model. 

6.2. Case Study 

The detailed case study can be accessed at https://www.sspindia.org/wp-
content/uploads/2017/09/20170420-Rekha-Shinde-Story.pdf 

 

https://www.sspindia.org/wp-content/uploads/2017/09/20170420-Rekha-Shinde-Story.pdf
https://www.sspindia.org/wp-content/uploads/2017/09/20170420-Rekha-Shinde-Story.pdf
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6.3. Others information 

Title  Swyam Shikshan Prayog (SSP) : Success story  

Type of document (optional) 
 

Case study  

Publication date 
 

2018 

Category  Innovative approaches and models in stakeholder engagement and 
partnerships.  

Author(s) Who wrote the good practice 
document?   
 

SSP 

Publisher (optional)  SSP 

Contact details premagab@gmail.com  

Swayam Shikshan Prayog 
Gayatri Building, Opp Orchid School (Gate 2), Balewadi Phata, Baner, Pune, 
Maharashtra 411045  I Phone: 020 2025 1356 

URL of the practice https://www.sspindia.org/wp-content/uploads/2017/09/20170420-Rekha-
Shinde-Story.pdf 

Related Web site(s) https://www.sspindia.org/  

Keywords  1 acre cropping model  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:premagab@gmail.com
https://www.google.co.in/search?rlz=1C1CHBD_enIN792IN792&q=swayam+shikshan+prayog+phone&sa=X&ved=0ahUKEwir0dnxv5HcAhXLfysKHbHOA6cQ6BMInAEwGQ
https://www.sspindia.org/wp-content/uploads/2017/09/20170420-Rekha-Shinde-Story.pdf
https://www.sspindia.org/wp-content/uploads/2017/09/20170420-Rekha-Shinde-Story.pdf
https://www.sspindia.org/
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7.  Maharashtra Ahead - Jalyukta Shivar Abhiyan towards drought free villages 

(Case studies recorded by State Government) 

Submitted by: UNICEF India 

7.2. Case Study 

The detailed case study can be accessed at 

https://dgipr.maharashtra.gov.in/UPLOAD/ELOKRAJYA%5C201

5%5C08/7688.pdf  

 

 

The objective of this document is to record the best practices 

in the form of the case studies and display it to people. 

 

 

 

 

 

 

7.1. Maharashtra Ahead - Jalyukta Shivar Abhiyan towards drought free villages 

The Maharashtra government in India has launched a water conservation scheme named Jalyukt Shivar 
Abhiyan to make Maharashtra a drought-free state by 2019. The programme aims to make 5000 villages 
free of water scarcity every year for a period of 5 years. The key aim of Jalyukta Shivar Abhiyan is to 
establish belief in a farmer that “every drop of rainwater is owned by me and it should percolate in my 
land”. 

Jalyukta Shivar Abhiyan aims to bring water empowerment to 25,000 drought-affected villages in 
Maharashtra within the five years of the current government.  

This initiative is about holding water on ground and enabling ground water recharge in addition to water 
storage. There are primarily two methods used for this, first one being the ‘Jalakumbha’, where a tank is 
dug out for public or personal use of a farmer, rain water is collected in this and the water is then used 
for irrigation purpose. The second method is by widening the canals and river streams and making new 
canals for farm use and ground water recharge. The primary beneficiaries of this scheme are the farmers 
and the water is used for agriculture.  

The digging of the ponds and the streams is either done by village labour or by earth-mover machines.  

The project has now about 15 lakh hectares of land under irrigation and has made water available to the 

farmers in the villages where the project was run. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://dgipr.maharashtra.gov.in/UPLOAD/ELOKRAJYA%5C2015%5C08/7688.pdf
https://dgipr.maharashtra.gov.in/UPLOAD/ELOKRAJYA%5C2015%5C08/7688.pdf
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7.3. Others information 

Title  Maharashtra Ahead 

Type of document  
(optional) 
 

Jalyukta Shivar Abhiyan towards drought free villages 
-Case studies recorded by State Government 

Category this good practice fall 
 

3. Innovative approaches and models in stakeholder engagement and partnerships. 
Publicity document  

Author(s) Who wrote the good 
practice document?   
 

Directorate General of Information and Public Relations (DGIPR)  Government of 
Maharashtra  

Publisher (optional)  Government of Maharashtra  
 

Target audience To whom is this 
document addressed?  

Citizens of Maharashtra  

Location / Geographical coverage  Maharashtra state, Marathwada and western Maharashtra division.  

Contact details Swayam Shikshan Prayog 

Gayatri Building, Opp Orchid School (Gate 2), Balewadi Phata, Baner, Pune, 
Maharashtra 411045  I Phone: 020 2025 1356 

URL of the practice  

Related Web site(s) http://mrsac.maharashtra.gov.in/jalyukt/ 
https://beed.gov.in/en/scheme/jalyukt-shivar-abhiyan/  
 

Language(s)  English 

Keywords  Jalayukta Shivar Abhiyan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.google.co.in/search?rlz=1C1CHBD_enIN792IN792&q=swayam+shikshan+prayog+phone&sa=X&ved=0ahUKEwir0dnxv5HcAhXLfysKHbHOA6cQ6BMInAEwGQ
http://mrsac.maharashtra.gov.in/jalyukt/
https://beed.gov.in/en/scheme/jalyukt-shivar-abhiyan/
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8. Drought proofing our communities in Virudhunagar - ICPC Technique 

 (I-Information dissemination, C-Community Consultation, P-People’s Participation and C-Compliance & feedback) 

Submitted by: World Vision India 

 

 

 

 

8.1. Drought proofing our communities in Virudhunagar 

Drought, water scarcity and death of farmers, these are the 

headline news in Tamil Nadu for the past one year.  

Virudhunagar district in Tamil Nadu also severely affected by 

this drought due to its geographical condition.  Generally this 

district is hot and dry with a low degree of humidity and also 

receives scantly rainfall.  The frequent drought caused by the 

failure of monsoon adversely affects the dry crops dependent 

upon rain fed tanks for irrigation and also absence of 

dependable irrigation sources such as perennial rivers.  this affects everyone, especially poorest of poor.  In 

this critical situation most of the people decided to sell their cattle and agricultural land for their day to day life 

and planned to migrate to nearby towns for employment.   

 

The objective of World Vision India’s program was to support the livelihood of drought affected families 

through cash for work programs; improve the existing community water storage structures to increase the 

ground water table for recharging surrounding water sources, and thereby mitigate the impact of drought and 

possibly future droughts in this region.  

World Vision India identified drought and distressed migration as the major issues in the community and 

supported 30 target communities to mitigate the drought through its vast knowledge and experience on 

disaster relief and rehabilitation programs all over the world. 

 
 

World Vision India conducted a rapid assessment of the drought impact at the field level and identified de-

silting and strengthening the bunds needs for existing Oorani [Small pond] for recharging the water table at 

Maruloothu, Veerakudumpanpatti, Azhagapuri, Thammanaikenpatti , Kundthalapatti and Senkuntrapuram 
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villages under cash for work programs to create employment opportunities for the vulnerable and poor.  

Interventions included installation of new drinking water hand pumps, repairing of existing hand pumps to 

provide potable drinking water to communities and supply of purified drinking water to 6 communities which 

were most affected by the drought and supply of dry ration [Rice-25 Kgs, Cooking oil-2 Lts and Toor dhal-3 Kgs] 

to 1725 drought affected families to fulfill their rations for one month.   

S # Name of the Program Villages Beneficiaries 

1 Cash for work Program [De-silting of 

Oorani[Small Pond  

Maruloothu, Veerakudumpanpatti, Azhagapuri, 

Kunthalapatti ,Senkuntrapuram an 

Thammanaikenpatti 

2247 families 

2 Installation of New hand Pumps & Bore 

well 

Maruloothu, Pattampudur, Pottalpatti, 

Kooraikundu and Thammanaikenpatti 

1879 families 

3 Repairing of existing hand pumps & Bore 

wells 

Soolakarai, Azhagapuri, Mettukundu, 

Chinnamaruloothu, Maruloothu Valayapatti, 

Koilveerarpatti[2] 

987 families 

4 Supply of purified drinking water Arasakudumpanpatti, Pottalpatti, Koilveerarpatti, 

E.Chockalingapuram, Meenatchipuram and 

Keelavalaapatti 

650 families 

for one month 

5 Supply of dry ration [Rice-25 Kgs, 

Cooking Oil-2 lts and Toor dhal-3 Kgs] 

Thammanaikenpatti, Maruloothu, 

Chinnamaruloothu, Vaipootanpatii, 

Inamreddipatti, Veerakudumpanpatti, O.Kovilpatti, 

Kooraikundu, Alagapuri, Mettukundu, Pottlpatti, 

Kadampankulam, Chockalingapuram, 

Avudaiyarpuram, Arasakudumpanpatti, 

Meenakshipuram, Valayapatti, koilverarpatti, 

Pattampudur, Valliyur, Sundaralingapuram, 

C.N.Patti, Kunthalapatti, Senguntrapuram, 

Ellinganayakanpatti, Senkottai, Seeniyapuram, 

Pavali and Chandragiripuram 

1725 families 

6 Supply of water storage tanks to schools O.Kovilpatti, Thammanaikenpatti, Inamreddipatti 

and Maruloothu 

657 Children 

7 Cleaning of drinking water well and 

installation of motor pump for drinking 

water 

Kunthalapatti 152 families 

 

Execution 

All these programs executed with the ICPC technique in Accountability Standard [I-Information dissemination, 

C-Community Consultation, P-People’s Participation and C-Compliance & feedback] and with the 

participation, consultation of local panchayat and  district administration for Rs.40,29,568/- 

 

Outcome 

This drought situation has been mitigated by all these programs and timely intervention of World Vision India 

which ensured the children’s education; safety and made a full stop for livelihood problems of children, families 

and communities.  Mass level communities migration was also prevented through this timely intervention 

which ensured the fullness of life to all children.  Community people acknowledged these programs and jointly 

told that, “World Vision India is with us to uplift and show the way to trounce drought, poverty and any sort 

of critical situation”. 
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Pond & Current water storage details 

 

S # Name of the village Capacity of the Pond Current water storage 

In Cubic Feet 

Irrigation lands Remarks 

1 Veerakudumpanpat

ti 

98’x97’x8’=76048 

Cu.ft. 

98’x97’x5’=47530 

Cu.ft. 

13 Acres  

[Irrigation + 

Drinking water] 

Not direct irrigation from the 

pond. But which supports 

recharging the surrounding 

irrigation and drinking water 

wells 

2 Maruloothu 127’x96’x9’=109728 

Cu.ft 

127’x96’x6’=73152 

Cu.ft 

9 Acres 

[Irrigation + 

Drinking water] 

Not direct irrigation from the 

pond. But which supports 

recharging the surrounding 

irrigation and drinking water 

wells 

3 Alagapuri 104’x103’x9’=96408 

Cu.ft 

104’x103’x6’=64272 

Cu.ft 

0 Acres [Pond 

is only for 

drinking water 

purpose] 

Supports recharging the 

surrounding drinking water 

wells which supply drinking 

water to the entire community. 

4 Kunthalapatti 113’x102’x8’=92208 

Cu.ft 

113’x102’x5’=57630 

Cu.ft 

14 Acres 

[Irrigation + 

Drinking water] 

Not direct irrigation from the 

pond. But which supports 

recharging the surrounding 

irrigation and drinking water 

wells 

5 Senkuntrapuram 203’x187’x7’=265727 

Cu.ft 

203’x187’x4’=151814 

Cu.ft 

11 Acres 

[Irrigation + 

Drinking water] 

Not direct irrigation from the 

pond. But which supports 

recharging the surrounding 

irrigation and drinking water 

wells 

6 Thammanaikenpatti 24’x637’x6’=91728 

Cu.ft 

24’x637’x3’=45864 

Cu.ft 

0 Acres [Pond 

is only for 

drinking water 

purpose] 

Supports recharging the 

surrounding drinking water 

wells which supply drinking 

water to the entire community. 

 

8.2. Radiant comments from the communities:- 

 

 First time in our life we cooked food by these high quality provisions provided by world vision India. 

Hence, the food intake of our family members especially our children were high in our family which 

gives great satisfaction and happiness to our family. [Mrs.Mariammal, Age-35, Pattampudur village] 

 

 Cash for work program brought regular income to my family which helps us to meet out our family’s 

regular needs and also which prevent us to borrow loans from the money lenders. [Mrs. Vijayalakshmi, 

Age 32, Azhagapuri village] 
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 We are getting potable drinking water in our school during this drought from the water storage tank 

provided by World Vision India, which protect us from the waterborne diseases and we are enjoying 

our good health. [G.Gayathri, Age-15, Govt. High School, Inamreddipatti village] 

 

 Our Oorani [small pond] filled with full of water after a decade which helps to recharge our water 

sources such as irrigation and drinking water wells which helps us to start our cultivation after a long 

period and getting potable  drinking water. World vision India saved our life through this drought 

mitigation programs [Mr.Mariappan,  Age-56, Maruloothu village]  

 

 We spent more than one hour to collect drinking water which affects our daily routines.  But, World 

Vision India provided 30 liters of purified drinking water to our family in alternative days for two 

months which saved our money, time, energy and we mitigated this drought by this timely 

intervention of world vision India.  [Mrs.Kaleeswari, Age-53, Kovilveerarpatti]  

 

 World Vision India’s drought relief program brings our family together; otherwise, we as a family may 

be migrated to other areas for employment which surely affects our children’s studies. Thank you 

world vision. [Mrs.Janaki. Age-28, Inamredipatti village] 

 

 

8.3. Conclusion 

  

“World Vision India handled this drought situation by its great 

work experience and knowledge on relief and rehabilitation which 

made the communities to mitigate the drought and to enjoy their 

life with fullness”. 
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8.4. Others information 

 

Type of document  
(optional) 
 

 Guidelines 

 Information sheet 
 

Publication date 
 

22.09.2017 [ Video documentation & Report] 

Category   Capacity development in humanitarian, DRR, and resilience 

Author(s) Who wrote the good 
practice document?   
 

Virudhunagar Bal Jyoti Project team   

Publisher (optional)  Virudhunagar Bal Jyoti Project 
Documented & Reported by: P. Balasubramanian., C-SE., Virudhunagar BBJ 
Project, Virudhunagar. 
 

Target audience To whom is this 
document addressed?  

Donors & Stakeholders  

Objective What is the aim/objective 
of this document?  

Replicate this as this is a proven model  

Location / Geographical coverage  South Asia Pacific Region, India, Tamil Nadu, Virudhunagar District, Virudhunagar 
Block, Veerakudumpanpatti, Maruloothu, Algapuri, Thammanaikenpatti, 
Senkuntrapura and Kunthalapatti villages. 
 

Summary 

01.Drought Relief 
Response Report.docx

      
Contact details World Vision India, Virudhunagar Bal Jyoti Project, #124-Seethakathi Street, 

Virudhunagar – 626001, Tamil Nadu, Ph-04562 269944 

URL of the practice Project has not uploaded the good practice on the internet 
 

Related Web site(s) Project has not uploaded the good practice on the  internet 
 

Related resources that have been 
developed 

Guidelines on pond deepening-Cash for work program, Information spread sheet for 
beneficiaries, Drought relief video. 
 

Language(s)  English 

Resource size (optional)   Video – 95 MB 
https://drive.google.com/file/d/0Byxu8Eki0M6vVkdfMjg2U0dpdFk/view  
 

Keywords  Our Oorani [small pond] is filled with water after a decade which helps to recharge 
our water sources such as irrigation and drinking water wells which helps us to start 
our cultivation after a long period and get potable drinking water. World vision India 
saved our life through this drought mitigation programs [Mr.Mariappan,  Age-56, 
Maruloothu village]  
 

https://drive.google.com/file/d/0Byxu8Eki0M6vVkdfMjg2U0dpdFk/view
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